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Kurdistan Save the Children (KSC)
Kurdistan Save the Children (KSC) is an independent, non-governmental
organization, working in Iraq in general and Iraqi Kurdistan in particular.
The organization was founded in 1991 by Mrs. Hero Ahmed Talabani and
others who shared her vision and mission. KSC is also registered in the
UK under the name of Kurdistan Children's Fund (KCF), with registered
charity number 1027522. Due to similarity in the name with Save the Children-UK, the name was changed to Kurdistan Children’s Fund for the official registration to take place. KCF works as the international fund-raiser
in London, and KSC works as the local implementing partner and fundraiser in Iraqi Kurdistan. Ever since, we have officially been working under two names, but locally we are known as Kurdistan Save the Children
(KSC).
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Foreword
I do not recall which stage of school it was, but tonight
a name flashed to my memory, the name of the girl
Zuhra. She was the top student in our class. She disappeared suddenly and later on I found out that she
had to quit school due to the poverty of her family. That
event hurt me very much. It made me imagine a time,
in the future, when I had finished school and when I
would build a school on the bank of the Tigris for pupils
like Zuhra and I would devote myself to the Zuhras.
As life became much more complicated, I could see the
problems more easily. The problems increased in such
a dramatic way that I struggled to find myself until after
the ANFAL Operations. At that difficult and painful time,
especially for me, I happened to be away from Kurdistan. It is an unforgettable pain for me. Maybe if I were
in Kurdistan at the heart of the storm the effect might
have been less on me. Unfortunately, I was away and
my psychological state went from bad to worse.

My sister [Kurda] was in a terrible state too due to the
events in Kurdistan and a personal problem. Despite
my bad condition, I had pity for her and went to check
on her. During my visit, she was looking at a photo of a
7-8 years old kid from Africa and was crying. I asked
here why she was crying. She told me about a project
of Save the Children-UK and how they were helping
the children in Africa and how she had supported a
child in that project. “Now the child is dead” she said.

I had queried about how these humanitarian organisations operate. It was soon after that, Mam Jalal [Mr.
Talabani] asked me to go back to the border to Qasma
Rash. There was not much to do there except for some
photography on rare occasions.

During the course of my visit to one of the [refugee]
camps, I came across a peculiar scene of men well
dressed in coats and children in very thin dress. By
then, Mr. Ali Ihsan had already founded KRA. The
scene troubled me so I asked one of the men whether
any organization had helped them to provide clothing
to the children. In response, the man said that they did
receive assistance but sold the children’s coats because they needed the money. He also told me not to
worry children would be running around and playing
and would not catch cold.
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I conceived the idea of [Kurdistan] Save the Children
(KSC) from this conversation. I had put a lot of effort in
attempting to lay the foundation of a Kurdistani Save
the Children, but unfortunately I had not been successful. I wanted it to be a Kurdistani organization as I consider politicizing children one of the greatest sins. Raising a child like a robot from childhood will help neither
him/herself nor his nation and political leadership.
Thank God after the foundation of KSC, we could follow the path of keeping children either sponsored by
KSC or benefiting from one of its projects distant from
politics. No doubt as they grow up they will choose
their own belief and form their own opinion.
Then, during the big events that followed I forgot my
project with victories and defeats of the uprising. Eventually, we settled in Qallachwalan. Sulaimaniya was still
under Saddam’s control. My friend Roonak [Rash] visited at the Popular Army building, where we lived. During the course of our conversation we discussed projects. It was then when I told her about my old project.
She said why don’t you start now? I asked her how to
establish an association or organization. She said we
could do it right now. We could get to work with establishing a bylaw, logo and finding staff. The bylaw was
delayed, but work and the logo were carried out soon. I
tasked Mr. Ako, who was an artist and a Peshmerga at
our office, to have a logo designed to convey the
meaning of protecting children – a child, an arm, something like that. He went to Sulaimaniya and returned
with some samples. We approved the first logo of KSC
after some slight modifications (unfortunately so far I
do not know who was the artist who designed the
logo).
For staff, I remembered Dr. Kirmanj who I knew from a
school in Mawat which housed a PUK office after the
uprising. He worked, as a physician, at the field hospital then and went beyond the call of duty to help me
resolve some serious problems of a number of people.
Later on, Dr. Kirmanj appointed the rest of the staff
who, as far as I can remember, were Mr. Yasin, the
editor in chief of Papoola Magazine, Mr. Wrya, Mr.
Soran and the two Roonaks of KSC. I apologize to
those whose names I have forgotten.
We started with 20,000 dinars which were called then
the photocopy dinar. We have started with limited resources from a house in Qallachwalan. We were buying second-hand clothes and distributing them to children, meeting the minor needs of the people and children. For the record, KSC staff were working as volunteers and even to the present day, when compared to
staff in other organizations, they work as semivolunteers.

From the onset of our work, my sister Shanaz tried to
register us officially in London so that we could work
outside and raise funds for our projects. After the liberation of Suleimanya, the idea of Papoola [Butterfly]
magazine conceived in my mind. With support from
some distinguished writers like Mr. Omer Ali Amin the
first issue of Papoola was prepared for publishing. I
remember that day very well. It was Nawroz day when I
took the prepared copy to UNICEF so that they could
print them in Beirut and return them to us. Unfortunately, except for some copies that were smuggled
back, that issue of Papoola never made it across the
border to reach our dear children. One should say that
UNICEF did print the issue of the magazine as is. We
managed to print two other issues with the limited printing capacity in Kurdistan at the city of Erbil, the only
place where printing machinery was available. Because of its high cost and our limited funds, we
stopped publishing Papoola.

Roonak Rash found some funding for us in Sweden.
We have managed to work and raise funds and find
support locally from the EU, UNICEF, Save the Children-UK and some other organizations. We opened
offices in each of Erbil, Koya, Halabja and Dohuk and
appointed representatives at some other places. Our
work was expanding day by day until 1996 when we
faced misfortune again. After our return to Sulaimaniya,
many of our key and non-essential staff departed with
the Guam group to the USA. It was late at night when
they brought me the key of KSC’s doors. next day,
KSC opened its doors again and Ms. Ahang, the wife
of Dr. Kamal Khoshnaw, Mr. Yasin and Mr. Wrya resumed work and revived KSC. Later on, Mr. Dana
joined the organization. He and Mr. Kamaran with the
rest of the staff wholeheartedly furthered the development of KSC and expanded the areas of service, especially for children.
Even though right from the beginning of the foundation
of KSC many obstacles were put in its way either inside or outside Kurdistan, the love of KSC’s staff for
their work and their devotion meant the obstacles
never stopped KSC’s progress. I have lots of gratitude
and appreciation for them and wish them success.

Hero Ibrahim Ahmed
Director General
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The first steps from London
The spring uprising of 1991 was among those difficult
days. The Kurdish children like any other Kurds and
more than the elderly were deprived of their rights.
Hundreds of children died of hunger and cold, as a
result they were buried near the borders. Once the
homeless returned to their town and cities, thousands
of children were missing and ending up on the streets.
At the beginning of April 1991, we started collecting
clothes, food and medicine. Then sent them to Kurdistan through international organizations. On September 1993 Kurdistan Save the Children (KSC) was officially registered in the UK. We changed its name to
Kurdistan Children’s Fund (KCF), as it was somewhat
similar to British Save the Children. Since then, this
organization has been working as a fund-raiser in the
UK.
There is no doubt that establishing a charity organization like that was not an easy task, because no one
had experience in working within those organisations
and no one knew where to start.

How Kurdistan Save the Children was funded?

This was the most difficult task of our organization. We
were sitting before computers for hours and wrote politely, but did not know how to ask for money.

The information on our projects did not exceed a couple of pages. The first report we directed to the Ministry
of Reconstruction in UK about starting a project to build
400 houses was four lines unlike the other organisations that write 20-30 pages. The necessity made us
learn how to write reports.

From 1991 through 1996 the only financial resource of
our organization was the activities we had which were:
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•

Collecting and selling the second hand
clothes in the churches.

•

Collecting and selling pepsi cans and aluminum.

•

Preparing and selling Kurdish foods, as well
as tea, coffee and Nescafe in the cold winter days.

Kurdistan Save the Children’s logo was known in
Croydon and Wallington, when people of these
areas saw KSC’s logo they readied themselves for
the food
Not on collecting clothes and preparing foods was
an easy task. Some of the nights we stayed late
and made baskets to put the washed and ironed
clothes in, so that they would be prepared for selling and after selling them we sent the money for
Kurdish children. We removed the buttons on the
clothes which were not good and sent them back
to Kurdistan for sewing projects. We were standing
close to the supermarkets and told the people who
were shopping there to buy bars of soap and painkillers and then we collected them and sent them
back to Kurdistan. At the beginning we faced trouble with British police, but later they helped us by
buying the things and said this is our help for the
children who suffer from cold in the borders. It is
worth mentioning that Kurdistan Save the Children’s logo was created in Kurdistan by Hawar,
Ibrahim Ahmed’s son. Maureen and I worked on
administrative activities. Maureen’s house was our
office in the UK. Maureen used to take the pens
that were put in supermarkets in order that people
would write by and then send them to Kurdistan.
An elderly lady used to tell us that she collected
some things for us, but when we went to take the
things, we spent far more money on transport than
the price of the things. In fact we didn’t want to
break her heart and brought the stuff. Another
astonishing method of making money was Maureen losing weight project, whenever Maureen lost
some weight, a sum of money was given to Kurdistan Save the Children by her neighbors and
friends. After receiving the money she would start
eating so as to prepare herself for the next diet.
The sufferings of the Kurdish children affected us
tremendously.
15 years is a long time, so we have both enjoyable
and miserable memories. Because of lack of
money and a lot of work, sometimes we would
decide to resign, but when we remembered a
Kurdish child’s life and we would start working
again. This method of working made the British
newspapers to conduct interviews with us and
write reports about Kurdistan Save the Children.

As a result the important British ministries like Foreign Ministry, DFID Ministry and organisations like: Christian
Aid, CAFOD, Feed the Children, Diana
Princess of Wales Memorial Fund,
Lottery and some other Churches and
organizations helped our organisation.

Some of the important project that they
were funded from the UK:
1- The first construction project of KSC
was funded in 1997 through ODA
(Foreign Construction Ministry) which
was building 400 houses.
2- In 1998 the same ministry which its
name changed to DFID, the process of
Penjwen reconstruction started and
400 houses were built.
3- In 1999 DFID covered the cost of
400 houses in Syid Sadiq.
4- In 1999 Princess Diana organization
Sara Kaziwa Cultural center.

In addition these, we conducted other small
projects like building Sulaimaniya library
hall, two other halls, a school, supporting
Sulaimaniya church and sponsoring to parentless and ANFALED children.

Shanaz Ibrahim Ahmed
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Overview
Kurdistan Save the Children (KSC) was founded with
efforts from our sister Hero Ibrahim Ahmed and others
after the uprising of the people of Kurdistan. The founders deeply understood the conditions of freedom, the
requirements of sustaining freedom, and democratizing
the society. They also understood the needs of the
children of Kurdistan – who were the most hurt segment of the society in the aftermath of ANFAL and the
internal wars of Iraq during which thousands of children
lost their fathers and were displaced from places of
origin. Furthermore, the children suffered from the dire
consequences of the international embargo on Iraq, the
Iraqi government’s blockade on Kurdistan, and the
collapse of the economic infrastructure. Children’s lives
and their social and cultural environment were either
damaged or threatened. It was a timely birth for KSC to
address the needs of children.

KSC passed through several stages of development.
At the start of founding an organization, funding is not
the only issue. Finding devoted people who believe in
volunteerism is equally important for it to take a sustainable structure. This organisation, right from the
beginning, was blessed with devoted volunteers. KSC
has implemented a large number of projects and
opened offices in many areas of Kurdistan. It managed
to raise funds and recognised the problems that
needed to be addressed. This course of action continued until 1996 when KSC’s offices sustained damage
and most of its staff were evacuated to the USA. Work
slowed down temporarily, but was not halted.

After this juncture, KSC needed rejuvenation and even
expansion. It took intensive day and late night work to
boost activities and achieve new heights, all with nominal salaries. New staff were appointed and trained. We
benefited and built on the previous experience and
further promoted collective team work. Skills were tailored to areas of need. The social projects made
steady progress and helped to fill the gaps in the community’s needs. KSC managed to win more trust from
the people, International Organisations and the government as it excelled in its projects by serving children.
Alongside our social projects, KSC furthered its engagement, via the engineering department, in the reconstruction of Kurdistan and restoring life to the villages destroyed in ANFAL and helping inhabitants who
had been displaced. We believed proper housing,
clean water, and health and education facilities were
crucial for providing a proper environment for children
and their families as a means to raising healthier and
educated beings.
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We have successfully accomplished our objectives,
and our projects are the supporting evidence.
It is worth noting that KSC has always had funding
problems As it was continuously expanding, there was
an increasing need for more funding. We received
funds from the Director General for urgent projects that
could not be delayed. The diversity and quality of our
projects assisted in convincing philanthropists inside
and outside Kurdistan, international organisations and
donors as well as sister organisations to fund KSC
projects. Many charitable people supported orphan
children and continue to do so to the present day. In
each country, from which help is coming, there is a
volunteer who collects money from the “Sponsors” and
transfer it to our bank account in London. Our London
office very actively managed to obtain funds from international donors for large projects. Locally, we have
worked jointly with UN agencies – especially UNICEF –
for our social projects.

During this stage of our work we encountered a problem. The international organisations knew that Ms.
Hero Ibrahim is the founder and Director General of
KSC. So even until recent years they were claiming
that KSC is a partisan organization and reports to the
Patriotic Union of Kurdistan because the Director General is Ms. Hero Ibrahim. This was despite knowing
very well that our goal was to steer children away from
any political ideology which was clearly evident in the
outcome of our work. Many organisations in the world
are founded, supported or sponsored by members of
presidents’ or royal families. The course of our work,
proved to all that KSC was working for vulnerable
groups – especially children, Female headed households, ANFAL widows, and the youth – benefiting thousands.

KSC has achieved remarkable results in its social sector activities, which are more complicated and time
bound than construction work – where results are more
immediately observed, often in less than a year. Social
change or resolving a social problem might span from
five to ten years, making work in the social sector
somewhat challenging and results observed on a more
long term basis.
For example, when KSC intensively targeted the problem of “street children”, it took eight years of hard work
to declare that there were no more children living and
sleeping in the streets.

Now, we work together with the “Juveniles Police”,
which KSC helped activate, to address any arising issue related to street children. We have established
Children Cultural Centres – called Kaziwa – and Youth
Activities Centers. There are other organisations that
work for the youth and have better funding than KSC,
yet there are continuous and rising demands for KSC
to open youth centres in more areas.

Unfortunately, KSC could not meet all the demands
due to budgetary constrain’s and the lack of the sort of
facility that could be used as a center. Yet, KSC operates 13 youth centers.
Today, KSC is the largest local NGO in Kurdistan as
well as the whole of Iraq . Our impact in addressing
children’s needs, especially in the social sector, is evident – proved by the number of beneficiaries and
range of projects.

In 2001, all the Save the Children organisations convened to campaign under one umbrella. They denied
KSC the right to participate under the pretext that there
is no country in the world called Kurdistan. They said
“you will be allowed membership only when you are a
country!”

After the fall of Saddam’s regime, we have expanded
further and opened offices in Kirkuk, Baghdad and
Khanaqin. We continue to robustly operate in Kirkuk
and Khanaqin. However, our street children programme in Baghdad does not perform as we hoped
due to the limitations of the security situation. For example, one of our staff was recently killed as he was
returning a child to his family for reintegration.
Currently and in addition to our regular programme, we
have put more emphasis on our “health sector”. Our
health activities include operating a Children Rehabilitation Centre, medical treatment, surgical operations
for children of poor families, and sending children
abroad for treatment.
This year, the Italians have provided significant support
for heart and Thalassemia diseases. Furthermore, we
are researching the current problems of children and
analyzing them in the light of our past statistics in order
to take more informed action about them. We are also
studying the impacts of chemical weapons on women
and their children alongside making a census of working children.

KSC has always functioned as an institution for training
staff and upgrading their skills. The knowledge and
expertise they acquired while working for KSC has
significantly helped them in their next career juncture.
The government’s employment policy attracted staff
away from the NGOs and thus KSC and the other
NGOs have been negatively affected through losing
staff.

For the past two years, the Kurdistan Regional Government (KRG) funded some of our regular projects in our
Sulaimaniya Office. Some of the projects, which received funds from the KRG, include the Kaziwa centres , the youth centres , health programmes and follow up programmes for children who violate the law.
Our goal is to re-open offices in the areas that were
closed before and raise funds to open more children
(Kaziwa) centres in response to public demand. We
are turning our efforts in our next year to programming
our projects to cover as many areas as possible in Kurdistan so as to reach and benefit the maximum number
of children.

Dana Hussein Qadir
Programme Director

7

How it all started ?
In 1991, at the end of the Gulf war, thousands of Kurds
fled to the mountains to escape Saddam Hussein and
the Baath regime's bomb attacks on Kurdish towns and
villages in the aftermath of the Kurdish uprising. Larg
refugee camps were set up on the mountainsides of
the border with Iran and Turkey. The winter cold was
intense on and the weather conditions were harsh.
Hundreds of children lost their lives or lost parents. A
humanitarian crisis arose. International help organisations came to the region to provide relief assistance. In
the meantime, there was a great need for a locally
based help organization, which fully understood the
circumstances in the region and could assist people on
the spot, addressing the various problems that followed
the escape. The United Nations and the international
community recognized the threat from Saddam Hussein which is why they believed in the need of protection the people. A no-fly-zone was enforced by US and
British planes – which lasted from 1991 until 2003 – to
prevent Saddam from military action against the Kurds.
KSC started out as a help organization to "assist and
relief the suffering among refugees and their dependants in particular." However, much more was needed to
help improve the live of children and their families after
their return from the mountains. Refugee life was an
escalation of an already difficult living condition inherited from the Iraqi government’s policies under Saddam
Hussein.
In 1988, the Iraqi army launched military operations –
called “ANFAL” – in Kurdistan razing about 4500 villages and taking 182,000 people unknown destiinations. Furthermore, the army used chemical weapons
against the people of Halabja city killing 5000 people.
At other occasions, the government ordered the use of
chemical weapons against Kurdish villages. Thus, the
return of the people from the mountains was not the
end of the problem. These people needed relief assistance, shelter, health services, education, and economic opportunities to restore normal life. Their needs
were further exacerbated by the international economic
sanctions on Iraq and an economic blockade by the
Iraqi government on the cities that started to be governed by the Kurdistan Regional Government (KRG).
The jurisdiction of the KRG spanned over Sulaimaniya,
Erbil and Dohuk governorates. KSC opened offices in
all three and assigned representatives in the smaller
cities and towns.
The needs of the children in Kurdistan have varied
greatly over the last 15 years, as the society has suffered from numerous hardships, internal war and isolation from the rest of the world.
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However, KSC managed to have a leading role among
the organisations operated in the Kurdistan Region. It
was swift in responding to urgent needs of children and
their families and changing the course of actions as
new problems emerged. Furthermore, KSC helped
Kurdistan move to the next level of transitioning from
emergency to reconstruction and development. During
this process, KSC built partnerships with international
donors and organisations based outside Iraq, international organisations based inside Kurdistan, as well as
the KRG. The oil-for-food programme, administered by
the UN from 1996 to 2003, boosted the reconstruction
process in the region. During this stage also, KSC
worked with the UN agencies as a recognized capacity
for excellence and partnership. Throughout its 15 years
of continuous work KSC prides itself with being flexible
in its approach, adaptable to the needs of the time and
self-upgrading to new standards of performance.
Kurdistan Save the Children started up a number of still
ongoing projects, to offer children a place to just be
children. Families could not afford to buy toys. There
were no play grounds or parks where children could go
to play. Education was poor and only offered a few
hours educate a day. Children were robbed of their
childhood and KSC has been working to restore it ever
since. By opening children's activity centers, locally
called Kaziwas, poor children and children working on
the streets have a place to go to. The centres provide
them with toys, games, material for crafts, books and
musical instruments. KSC also set up shelter homes
for street children and started up a project where the
children where gradually reintegrated into their families . It supported the running of the Nawjawanan primary schools which offered schooling opportunities to
children who had to drop out of school to work and
support their families and because of their age they
could no longer go back to the regular primary schools.
As the children grew up, the organisation opened youth
centres where the youths could develop their sports,
cultural and scientific skills.
In addition to actively working to materialise the rights
of the child directly through its projects, KSC has
championed children’s rights and their promotion. In
cooperation with the Children’s Parliament of the
World, the organization founded the Children’s Parliament of Iraq.
With the liberation of lraq in 2003, the Kurdistan Region
could finally open up its borders and let the social sector rocket. The needs of the Kurdish children today are
very different from 15 years ago. The region is politically and socially stable and the economy is slowly
improving.

The Kaziwas are today working with more educational
objectives, combining it with encouraging children's
creativity and imagination. We run several activity centres for children, teenagers and young people all over
Iraqi Kurdistan. We still work with street children, but
closed down the shelters in Sulaimaniya in 2003, since
the number of children decreased so much there was
no need for them anymore.

Where we stand today ?
Kurdistan Save the Children turned 15 years old on
September 16, 2006. It began with a handful of devoted and caring people, supporting people in a few
areas in Iraqi Kurdistan. But it has grown into an organization, involving hundreds of people, active in most
parts of Iraqi Kurdistan, as well as in some of the liberated areas in the aftermaths of the Iraqi liberation operation.

KSC is the oldest children's organization in Iraq. We
are now active in all of Iraqi Kurdistan, as well as in
Kirkuk and Baghdad. With years of experience behind
us we have managed to build an organization where
we address all the basic needs children have. We have
earned the trust from the local government and have a
good relationship with the various ministries, NGO's
and institutions operating within the same fields.

KSC works to give all children a good start in life. They
should be welcomed into life in good health, be nurtured and cared for in an environment that enhances
their physical, emotional and intellectual capabilities.
Helping the poorest and disabled children to survive
has always been at the heart of our work, but as Iraqi
Kurdistan grows stronger we have to expand our activities to include better education, child protection and
health care. All children should have access to basic
education, and be taught by teachers that respect and
understand children's rights. KSC tries to provide children with safe, clean and intellectually stimulating environments, where they can use their creativity and
imagination to learn and be inspired to develop their
fun potential.
We have four departments addressing various aspects
of children's needs - Health, Child Protection, Education and Sponsorship. A fifth department works with
engineering and rebuilding homes and villages across
Iraqi Kurdistan. Each department runs various programmes and projects, such as the Juvenile Justice
Programme, the Distant Sponsorship Programme and
the Medical Support Programme.

They are all established projects within the KSC organization, and in addition to them we have started up
various projects to expand and improve our activities.
KSC is in a constant process of transformation in order
to follow the changes in society.
With 15 years of experience, and a strong belief in
what we do, we have now grown into the largest local
children's Organization in Iraq. Currently, KSC structures its projects into sectors – each sector is a group
of projects or a wide range of activities – and independent projects that do not belong to a sector.
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Humanitarian Aid and Emergency Activities
KSC has always worked with humanitarian aid and
emergency activities. After the Kurdish uprising in 1991
KSC had various activities assisting the refugee camps
with what they needed. With funds and help from various international NGO's, such as the Danish Church
Aid, the Iraqi Red Crescent, the Turkish Red Crescent,
the World Food Programme (WFP) and the European
Commission - Humanitarian Aid (ECHO), we distributed clothes, shoes, blankets, food and school materials to Kurdish towns and refugee camps for several
years. The activities were mainly conducted between
1992 and 2000, but KSC still distributes clothes, shoes
and school material to areas and villages whre they are
unable to provide these necessities themselves-.

Before the war in Iraq in 2003, KSC participated in the
preparations for the humanitarian aid that was expected to be needed during and after the war. Under
the supervision of the KRG Ministry of Relations and
Cooperation, KSC worked in teams consisting of people from the Ministry of Interior, UN agencies and international NGO's. The teams worked with locating children living on the streets, taking them to the orphanages or street children houses where they would be
taken care of. The teams also built temporary showers
and toilets for more than 330 families in Garmian area,
as well as setting up warehouses equipped with blankets, tents, cooking equipment and necessities that
might have been needed during the war.

The "hot-meal" programme, started up in 1991, provided thousands of children in kindergartens and primary schools with a hot meal every day. The meal was
prepared and distributed by KSC, and it reached children all around Sulaimaniya city Halabja and Koya.
The programme ran until 2003 and was during the
years funded by various international organizations.
During the years when the refugee camps were still in
use KSC played a vital role in providing for their various needs and conducting surveys about the people
living in the camps.
KSC has a good preparation for and considerable field
experience in emergencies. In 1999, during a severe
drought in Garmian area there was an alarming
evacuation of villages. KSC in cooperation with Save
the Children UK dug wells and installed water pumps in
several of the villages to minimize the damages and
ease their suffering.

During the war two mobile medical teams consisting of
a social worker and two trained medical staff provided
remote villages with medicine and medical check-ups.
KSC started as a humanitarian help organisation at a
time when the people in Kurdistan didn't have a social
security system to fall back upon. We have chosen to
focus our activities and work for the children, but we
are still ready to help if emergencies strike.
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The Sponsorship Sector
We make a living by what we get, we make a life by
what we give,"
Sir Winston Churchill (1874-1965).

KSC has been running the Distance Sponsorship Programme (DSP) since 1991, and it is considered one of
its main and most important activities. Private sponsors
from around the world and within Kurdistan sponsor
children with a sum of money ranging between $10 to
$30 every month, to help them overcome the strain of
severe poverty, to be able to continue their education
and for those who are at school age. A child will qualify
for sponsorship if he/she is from a poor family, below
12 years, and: -

•

lost his/her father or both parents.

•

has a disabled father who cannot be an income source for the family.

•

has two disabled siblings.

•

their parents are separated.

The father is usually the income source of the family,
losing him in addition to the social burden, puts the
family in a very difficult economic condition. Thus
DSP’s financial assistance is a significant help for children who lost their fathers. Also in another case if the
child does have a father, but he is disabled and cannot
be an income source for the family. DSP has now decided to include them as well. Some families have
more than one disabled child in the family; these children constitute a financial burden to the families especially if they have special medical requirements which
usually strains the income of the family further. Families in such situations are included in our programme
and one of the children will be sponsored.
The programme also expanded the range of its beneficiaries by including children from families where the
mother has separated from the husband and she cannot provide for the needs of her child or children. Our
sponsorship programme has prevented many families
from splitting up as a result from the financial situation
they were in. It has also kept children and single mothers from making their living on the street.

In the initial stage of the programme, distributing and
collecting the sponsor funds was difficult. Kurdistan
lacked basic infrastructure and getting money into the
region was very complicated. The KSC office in London played a vital role in collecting the sponsor funds,
keeping in touch with the sponsors and sending the
money across to Kurdistan. Because there has been
no banking system in Iraqi Kurdistan until just recently,
all money transactions between our offices were carried out by hand. Someone traveled in or out of the
region and brought the money for the sponsored children. This system often caused delays in the distribution of the funds and in the end the children were the
ones to suffer. To mitigate the effect of the delays and
pay the children in a timely fashion, KSC decided to
pay the money to the children from its funds until the
sponsorship money arrived. In 2005 banks started to
open up in Sulaimaniya and Iraqi Kurdistan, and today
the transactions goes much more smoothly. The sponsors can even do their sponsorship payments online,
which saves time and hassle for all parties. With a
handful of dedicated coordinators around the world
KSC has managed to keep the sponsorship programme running.

The sponsorship department is based at the head office in Sulaimaniya, with a sub office in Kirkuk. Many of
the sponsored families settled down in Sulaimaniya
when the former regime, led by Saddam Hussein,
started the ANFAL campaign and the Arabization process by removing Kurds from Kirkuk and moving in Arabs instead. After the Iraqi liberation operation in 2003,
life improved for the Kurdish population and lots of
families returned to Kirkuk. Some of them have been
part of the KSC sponsorship programme for a long time
and when they returned to Kirkuk it became vital for us
to set up an office close to them. The KSC social workers regularly visit all sponsored children and their families, and making sure they are using the sponsorship
funds for the benefit of their children.
The programme currently supports 2701 children, 2187
have sponsors inside Kurdistan and 514 have sponsors outside. Mr. Jalal Talabani is the sponsor of 2000
of these children. The total number of beneficiaries of
the programme is far beyond this number. The previous beneficiaries have stopped receiving support from
the programme as their living conditions improved or
they became 18 years old which is when the programme stops supporting them unless the sponsor
wants to continue helping the child finish his/her education.
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The programme is now working more to promote and
improve education among the sponsored children.
Many families have low or no education and we try to
work with the parents and children to make them realise the necessity of a good education. The financial
support has offered the sponsored children an opportunity to change their own, as well as their families' lives.

The sponsorship programme tries to support families
on all levels, providing them with health care, clothes,
housing, financial support etc. It has over the years
made a tremendous difference to hundreds of sponsored children and their families. Until just recently the
health projects were also part of the Sponsorship department, but from 2005 they formed a separate department. The link between the two departments is still
very strong and they work closely together to ensure
that the KSC activities reach every child who is in
need.

Overseas contact

To keep in touch with our sponsors a newsletter was
set up which was a great success but as it was so hard
to receive any news from Kurdistan sometimes a one
page letter was all we could manage but was warmly
accepted by our sponsors and also our other supporter

Some of the sponsors have been with us from 1993
and have sponsored more than one child, and have
taken another child once the first child came of age, or
got married etc. Many sponsors put their child through
college or help out in other ways.

One of our sponsors an 87 year old lady from the USA
first started to sponsor a boy and then a girl. Both of
these are now adults, the girl who is now a young lady
is married with a child of her own and the boy, now a
young man is working but Betty insists that they are
now her children as she lost both of her sons many
years ago and her husband 6 years ago and she feels
she has a responsibility to both of them.

1- Maureen McLuckie
Co-ordinator/Administrator
Kurdistan Children's Fund

KCF’s Sponsorship programme started in 1993 with
the sponsoring of 5 children, gradually word spread
and the number of sponsors grew. Not only were the
sponsors from the UK and Ireland but from the USA,
Canada, Australia and Europe.

All the sponsors we speak to are so pleased that their
small monthly contribution has a real impact not only
on the child but on the whole community.

It is a joy to be able to help families who are worse off
than oneself and to see the children grow and proper.
We still try and do our best to encourage more sponsors as it is such a worthwhile project.

2– Trudi Weber'
The problems were many; communication was a big
problem, without computers and the e-mail which was
at that time still in its infancy we had to rely on the telephone with no guarantee of a connection.

Not only was there and still is no postal service to and
from Kurdistan but the problem of language proved
extremely difficult, the British volunteers had to rely on
the Kurdish volunteers to communicate with the office
in Sulaimaniya, sometimes it took weeks and maybe
months to receive an answer to a question, it proved
quite a challenge to get letters in and out between
sponsor and child.
We set up a standing order with the bank which made
it easy for the sponsor to pay directly into the account.
Sponsors sometimes paid a year in advance but mostly
it was a monthly arrangement.
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Sponsorship Programme in Kurdistan
(Patenschaften in Kurdistan – PIK)
The first time I met Kurdish people in Sara Camp, Kurdistan Iran 1991 after Gulf War II in 1991. With three
other persons I was responsible for the health situation
of some thousands of Kurdish refugees in Sara Camp,
near Saqqez, under the flag of UNHCR.

The Kurdish families fled their country due to the attacks of the Republication Guards of Saddam Hussein
who was at that time still in power and took revenge for
the Kurdish upraising in 1990/1991.

My respect for Kurdish people grew from day to day
when I discovered the suffering over a decade of time,
the brutal repression, the thousands of deaths caused
by operations of the Iraqi Army against them, as ANFAL was one.
After four months the Iranian Government threw us out
and started to deport the refugees back to Iraq. In that
situation I decided not to go home as the others but
travelling to know and see all Kurdish areas. After having been in historic Mahabad and Urumye I visited
Colemêrg, Wan, Amed and Riha in Turkey. I found the
offices of IHD (Human Rights Association) and received a lot of information about the oppressed situation of Kurdish people in Turkey. Coming from a country where four languages are freely spoken (German,
French, Italian, Räto-romanisch), I remember how
shocked I have been about Turkish policy of one nation
and one language!
Back home in August 1991 I felt the necessity to do
something for the Kurdish people. Together with other
women from my region “Appenzell / St.Gallen” we organized a couple of events in order to collect money to
reconstruct a destroyed village in Iraq Kurdistan
(Dargala and part of Mama Jalca).

3- Akhtar Najmadeen Shamsaldin

My social activities: In addition to my cooperation with
Swedish Solidarity and society for Children in Sulaimaniya, Helping sick Kurds in France when they
came for treatments, Since 1993 cooperating with
KSC through the sponsorship programme.
I started with 6 children (sponsored by myself, Kurdish
and French sponsors ) by now we helped by donations
and sponsored about 30 children. With the donation
from a French lady (Maryvonne Babakhan) we bougt a
sewing machine for a young girl who helped her poor
family. With the donation from a Kurdish lady (Dr. Niyan Jamal Famy) we bought a House for a homeless
family in Bakrajo.
I sent the payment at the beginning of every month
and when I received the receipts I then asked the
sponsors to pay me. Most of the donors (Xanime
Aalami from France and Zake xan from Slaimaniya)
determine to send their donations to orphans and several were helped.

4- Rosemary Tulett
My practical involvement with Kurdistan began in the
spring of 1991 during the time when so many Kurds
ran to the mountains of Turkey and Iran. My awareness and concern continued to deepen and at the end
of 2002, I was asked to help fulltime in establishing a
new NGO in Sulaimaniya, "ACORN" [A Community
Oriented Rehabilitation Network], which set up a clinic
for disabled children and provided physiotherapy training for health workers. While based primarily from Amsterdam in order to recruit physiotherapists & to arrange their travel and the provision of supplies for the
project, the highlights (of my life!!) were always my
periodic 2 - 3 month visits to Kurdistan. During these
intensely interesting visits, I developed wonderful
friendships with so many Kurdish people.

Among these friends were two sisters, Drakhshan and
Nazaneen--both deeply involved in assisting
(respectively) children and women. On the last night of
my
first
trip
to
Kurdistan,
as
we
said goodbye, Drakhshan gave me 10 profile pages of
fatherless children who KSC was hoping to find financial sponsors for. How could I say no?! For many
years I gave numerous slide presentations on Kurdistan to friends and church groups in Canada, Holland,
and the US, and many people wished they could
do something to help.
Sponsoring a child through
KSC gave them an opportunity to make a practical
difference in the life of one child in special
need. Quickly I needed more profiles of other children
to offer them, and somehow over the years at least a
hundred children have been sponsored by friends of
mine from those three countries, through KSC's excellent programme.

Many of these sponsors have now been giving financially every single month for up to 13 years now, as
well as sometimes writing letters to their children, and
praying regularly for God's blessing on both the children and the country. In most cases their commitment
has really come from the heart, even though they will
never have the chance to meet the children they have
helped.
As for how my involvement with KSC has affected me
personally, truly among the most unforgettable moments of my life have been the many, many days of
each trip to Kurdistan where I've traveled with the KSC
workers to visit each of the children.
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Together with KSC's very dedicated social workers and
capable driver, and my trustworthy, always helpful
guard/ translator Rahim, we have travelled along many
dusty road for hours in order to visit, interview, and
photograph each sponsored child, whether in poor areas of the city or in far off tiny villages near the border. Most have lost one or both parents, and a
few have sadly suffered injuries from landmines or
have other handicaps. In every home, no matter how
simple, we were treated so warmly, hospitably and with
so much appreciation, that I will never ever forget
those visits of both deep sadness and real joy.

It was encouraging too each time to see that the
money always reached the families every month, and
that it really made a significant difference in their
lives. Many of the children were doing quite well at
school, despite the heartbreaking tragedies and ongoing difficult circumstances they had experienced. While a small number have sadly dropped out
of school and therefore left the sponsorship programme, it has given me real satisfaction to see so
many of the children so much more grown up each
visit, and to learn that little by little, many have now
turned 18, finished school, and even married and had
their own children! (I feel like a grandmother now!)

While now I am living back in my own country of Canada (in Vancouver) for the past few years, my involvement continues, but in a quieter way. Fortunately my
dear mother, Marguerite, who for all these 13 years
has worked together with me in handling all the bookkeeping and in writing thousands of letters to the sponsors about their children and their payments, has increasingly taken over more of the work, as I have also
a very busy job at a local university here and have little
free time. Our role together remains to ensure that the
money comes in on time from each sponsor and goes
to the right children in Kurdistan (even though both the
children and the sponsors change periodically due to
unexpected circumstances), and to serve as the link
between KSC Kurdistan/KCF London and each of the
sponsors scattered across Canada, Holland and the
US.

In the next year or two I hope to return to Kurdistan for
another visit, to visit each of the sponsored children as
well as the faithful KSC staff , and my many other
friends there. Even with all the positive developments
taking place in Kurdistan, I know that for the very poorest families with no father alive to provide for the
family,
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the sponsorship help is still needed to ensure that each
child receives the chance to grow up healthy and to
receive the opportunity to consistently go to school.
Finally, I would like to thank the past and current KSC
social workers and other staff for their friendship to me
and for their commitment to the children. While I don't
want to start naming individual names of those who
have meant so much to me (as I would hate to leave
anyone out), and although a number have in the meantime left the work with KSC for other opportunities, you
know who you are! Thank you! I know that through
people like you, my heart is forever bonded with the
people of Kurdistan...

5- Marguerite Tulett

I first became aware of the Kurds at the time when they
were running through the snow to the mountains by
the thousands to escape Saddam Hussein.
I considered them to be a strong, courageous, hardworking people who for political purposes had been
unjustly deprived of a land of their own. Their extreme
hardship at that time went right to my heart.

When my daughter Rosemary began working for Kurds
through another NGO, she began gathering sponsors
for the KSC sponsorship programme and so in January
1994 I took on 2 children. As her group of sponsors
grew (75 at its peak...less now) and included people in
Canada, Holland and the USA, she needed help and I
began handling the money collection, bookkeeping,
sending the payments to England etc. etc.

Gradually this role expanded to also include more of
the children's records and contact with our group of
sponsors, as Rosemary's fulltime job prevented her
from spending as much time as the work requires. I
have been retired for many years and live with my husband in Victoria, BC on the west coast of Canada. We
are so blessed here in this country that I am happy and
thankful to have an opportunity to share a little of that
blessing with the Kurdish children, helping in this small
way to give some of them hope for a better future.

6- Terhikki Mäkelä
KSC Support Group
Peace Union of Finland
The Peace Union of Finland was found in 1920. It is
the oldest still functioning peace organisation in
Finland. PUF is a politically and religiously non-aligned.
It's an umbrella organisation of several other Finnish
peace organisations . Peace Union is the host of
”Peace Station”, an activity house for different NGO´s
in Helsinki, the capital of Finland.
Peace Union works for a world without war as its international umbrella organisation International Peace Bureau (IPB) puts it. PUF has worked lately with issues
like abolition of landmines, with small arms questions,
with issues on nuclear proliferation and campaigning
against weapons of mass destruction. Peace Union
does advocacy work on Finnish and European security
policy. PUF also publish books and newsletters.

KSC Support Group – activities since 1991
KSC Support Group is one of the activity groups belonging to PUF. Our activities started by the new
year1992 in cooperation with Finland - Kurdistan society. During the years we have supported a variety of
activities. In the beginning we gathered funds for the
Olof Palme orphanage in Sulaimaniya.

Why Supporting KSC?
Kurdish question is an important peace and human
right issue. That's why peace movement should pay
attention to it and show solidarity with Kurds. Our way
of working is practical: we work via KSC for Kurdish
children in order to make a better future for them. A
close co-operation with KSC is essential to reach a
good outcome. KSC has the local and professional
knowledge to run the work, our task is to make it possible by raising funds and encouraging KSC.
The situation in Iraqi Kurdistan has changed enormously during the 15 years and KSC have developed a
lot during the years. KSC's choice to enlarge the work
even out side Kurdistan, ex. Baghdad is a very interesting and challenging task. It's important to continue the
mutual work and to face new challenges together.

7-. Samy & Anita Hagga Sweden
These are two sisters who had been working with Kurdistan Save the Children’s Sponsorship Sector for 13
years. They helped this sector through SKUP organization. During that period they sponsored tens of children, but they ended with working with sponsorship
sector, because they abolished their organization in
December 2005.

Later on we have been involved in several other programme and activities, ex. Supplementary feeding programme for orphanages in Sulaimaniya, supporting the
activities of the Children's Art Team, establishing a
psycho-social rehabilitation centre and rehabilitating
the Children's sector in Public Library in Sulaimaniya.
From the very beginning we have participated in the
Distance Sponsorship Programme as well.

How we work?
The activities are run by a small group of voluntary
workers, some are Kurds, some are Finnish. The group
works with practical tasks: fundraising, writing and
sending newsletters to the supporters and exchanging
information with KSC. The group is lead by Terhikki
Mäkelä. She has visited
Kurdistan and KSC three times. From this year Shakho
Sadiq, a Kurd living in Finland, works as co-leader.
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8-Graziella Bronzini
Ivrea is a town belongs to Torino City. The Second Gulf
War had recently ended. We were watching the disastrous accidents through media, especially after the
uprising of Kurds which had been brutally ended by the
Iraqi regime. All these incidents had moved the feelings
of people in the entire world. Some citizens from Ivrea
liked to offer direct supports to Kurds people.
In May 1991, our committee was established and the
twinning of Ivrea & Qaladiza was in February1992. The
first journey of our committee to Kurdistan was between (May- June)\ 1992. It was for Shaqlawa district
town. The first man of PUK in that town had received
us very cordially and generously. For the first time, we
met Mr. and Mrs. Talabani. From that time, we loved
them and this feeling went stronger day after day. Our
last meeting with Mr. Talabani, the president of Federal
Iraq, was this spring in Rome. In Erbil (during our first
visit), we happily participated in the first meeting of
Kurdistan Parliament. We were able to visit Qaladiza
district town and see by ourselves its surrounding villages which were wiped out, Halabja district town
which was bombed with chemical weapons and thousand of people were killed. We visit the chambers of
the Red Security Building in Sulaimaniya where torture
had been practiced against the prisoners. According to
us it was not a mere visit, but was a pilgrimage to the
martyrs of Kurds whom were killed by a tyrannical and
successive Iraqi regime.

Why Qaladiza?
Geographically and commercially speaking, Qaladiza
(its castle & rivers) is as important to Pishdar province
as Ivrea to Canavese province in Italy. Our attempt to
build a hospital in Qaladiza, was the first promise to the
people of the town. The second one was sponsoring
orphan children of the town which is continued up to
this moment. Until now, the total number of the children
has reached 200 children. Through these children, we
are keeping in touch and strengthen this connection.
As you know, when any project comes to an end, the
connection will be ended between the partners. But the
connection of this kind of project will continue as long
as the children exist.
Among our other activities, we have brought some sick
children to Italy for the purpose of treatment. Their conditions have not been treated in Iraq.
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We have supported printing two books about Kurdish
architecture which considered the first two books on
that field. Providing the library of University of
Suleimaniya\ College of Engineering- Architecture Department with many valuable books.
One of the goals of our committee is publishing the
Kurdish history and culture through written texts, seminars and presenting films (slides) …ect, especially in
the schools. Until now, we have one youth club and
five primary and secondary classes who are sponsoring children of Qaladiza. Generally, the staffs of the
committee are working voluntarily.
In spring of 1994, the administration of Ivrea has invited a Kurdish delegation team with some characters
to visit the town during the tenth anniversary of foundation of the committee. The delegation was consists of
(Mr. Omer Qaladizaee) who was a mayor of Qaladiza
during our second visit to the town in 2000 and (Dr.
Abdulrahman Muhammed Amin) who was the health
manager of Qaladiza Hospital in 1992. We have invited
two physicians for training in Italy. During our second
visit to Qaladiza in 2000, we were very please to see
the town has been reconstructed again, but in our last
visit in 2004, we were very happy as we directly landed
in Erbil airport and saw the Kurdish flag there.

The Child Protection Sector
Street Children
The Street Children project was part of KSC's activities
at an early stage. In July 1995, KSC conducted a survey about how many children were living on the streets
of Sulaimaniya. Because of the many wars and the
extensive poverty in the region the number of street
children was high, and the local government had no
means to reach out to them. In August that same year,
KSC started up the street children project which is still
running 10 years later. Most of the initial work was
done during the night time since that was the time we
could most easily identify and find the children who
spent all their hours on the street. Lack of nutrition,
comfort and security were the biggest problems the
children faced and we tried to ease their suffering by
distributing food, blankets, clothes and some comfort
from the KSC staff working during the night.

Due to the lack of security in these cities the working
conditions were filled with obstacles and risks. To date,
KSC staff has managed to successfully reintegrate
more than 1,130 children into their families.

Between 1997 and 1998 the number of street children
increased in Sulaimaniya. Life on the streets became
even worse as the abuse of street children - sexually,
physically and psychologically - increased as well. KSC
provided them with shelter during the night, but the
need was much greater and in 1997 we managed to
set up a street children house, looking after the children around the clock. We appointed a staff and made
sure they had all the resources they needed. In 1999 a
similar street children house was opened for girls living
on the streets. KSC's main aim was to get the children
off the streets, but also to reintegrate them with their
families. The street children houses were not permanent solutions and locating the parents or other relatives was the first step when the children were taken in.
The shelters also provided counselling and tried to
work with the children to stop using drugs. Professional
clinics or staff for treating drug dependency is not available in Iraqi Kurdistan and the KSC staff did what they
could to get the children off drug dependency.

When young offenders are released from the detention
centres we help them through our Post Release Follow-up Programme (PRFP) to reunite them with their
families, and try to get them back into society through
education programmes or employment.

In February 2003 the number of street children in Sulaimaniya decreased heavily and KSC decided to close
both of the street children houses- KSC staff still work
with preventing children from ending up on the streets
and the projects is still running, although in a different
form. We now work closely together with the children's
shelters run by the local government and work hard to
reintegrate them into their families. As the issue of
street children was brought under control in Sulaimaniya, KSC redirected some of its service and expertise elsewhere. KSC street children houses were
opened up in Kirkuk and Baghdad in 2005, as the number of street children there had increased dramatically
after the liberation of Iraq in 2003.

Juvenile Justice
KSC initiated its Juvenile Justice programme in April
1997 as it realised young offenders in society needed
help and support to negotiate the justice system and to
reintegrate into society. The programme helps children
and teenagers throughout the process. We provide
them with lawyers and social consultants who help
them through the legal procedures, and try to answer
to their different needs and resolve their social situations.

Our social workers pay regular visits to the families and
follow the cases until they are sufficiently reestablished. We encourage and assist them financially
to get a job or to start a small business. For those who
are still very young, we try to get them back to school,
as we believe education is the best way of preventing
them from returning to a life of crime. Since this project
began, 1,132 juveniles have been assisted through
both legal and social consultation, another 118 have
been part of the PRFP. Only five of the young people in
our programme have re-offended,
We are always trying to improve the juvenile justice
system and work closely with the authorities concerned
such as, the Juvenile Police Station and the Juvenile
Detention Centres which were established as a result
of the advocacy and support from KSC. Currently, UNICEF contributes financially to the follow-up programme
(PRFP) to develop the activities for juvenile offenders.

Through its dedicated and experienced staff, KSC has
managed to have a great impact on the legal and social system concerning children offending society or
children living on the streets. This impact was achieved
through research, surveys, media programmes, legal
advocacy, financial support, committing staff and influencing institutional change.
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The Education Sector
Next in importance to freedom and justice is popular education, without neither freedom nor justice
can be permanently maintained."
James A. Gafield1880

Main programmes and projects: -

•

Children's Cultural Centres – Kaziwa.

•

Youth Activity Centers.

•

Shaheed Jabber Secondary school.

•

Children's Parliament of the World.

•

Children’s Music Band.

•

Sara Cultural Center.

KSC is committed to education as a right and believes
it is key to development. We run various educational
projects around Iraqi Kurdistan and they have played
an important role in the society over the last 15 years.
The children in Iraqi Kurdistan have been ignored for
years and KSC was the only organization giving them a
place to play and really be children. Every child in Iraqi
Kurdistan has the right to basic education. Unfortunately the teaching methods, buildings, equipment and
facilities are old--fashioned and limited. KSC has a
broad-based education sector, which tries to address
all aspects of education to create a better future for
children. We support educational institutions for children and run several of them ourselves.
In 1993 KSC started the "Nawjawanan
Project" (meaning the youth project) and opened up
schools – called the Nawjawanan Schools – in various
towns of Kurdistan to help drop-outs and working children get a second chance to an education. A total of 12
schools were opened and they offered teaching for
drop out children between the ages of 9 and 15. The
schools had vocational training in hairdressing, tailoring, and carpentry as well, and during the summer additional vocational courses were held for the children.
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The Nawjawanan schools were of particular importance – especially in 1990s – as a counter-action to the
drain in the education system as thousands of children
were dropping out of school either to work and contribute to the income of their families or simply because
their families could not afford their education. The regular primary schools were not re-admitting these children when it was possible for them to go back as they
exceeded the age allowed for primary schools. Besides, the working children did not have the incentive to
go back to school as they were engaged in work – a
more action oriented environment different from theoretical class environment which they did not feel attracted to. In the Nawjawanan schools, issue of age
was addressed and the grown up students were accepted back in. Furthermore, these schools offered the
curriculum of the six-year regular primary schools in
four years – allowing for faster completion and make
up of the time lost.
As an incentive, KSC provided a hot-meal prepared
from food rations received from WFP. The hot-meal
was an economic help to the child as well as a convenience – the student could come directly from work and
did not have to go home for lunch. The workshops
were designed to be a practical entertainment for the
children and teach them skills which could help them
improve their working opportunities instead of some
improper work they were doing for income.

The summer vocation training was accompanied by
courses in drawing, music and ceramics – they were
called Khuncha (blossom). Khuncha was invaluable in
bringing colour and soft entertainment to the lives of
children who did not have access to these services
before. The impact of years of violence were very
much reflected in the drawings of the children – they
mostly drew battlefields with burned tanks, dead soldiers and fighter jets bombarding positions or they portrayed their recollections about destruction in their villages. It took a huge effort and years from KSC staff
and teachers to have the children replace these dramatic images with colourful creative drawings. To ensure maximum reach, the schools and training centres
which exceeded 20 were spread out in cities and
towns.

After 2002 the schools were handed over to the Ministry of Education of the Kurdistan Regional Government
(KRG). In addition to our main programmes within the
Education department, KSC also supplies the schools
in refugee camps and villages with equipment, stationary and furniture. The Engineering Office at KSC has
built and reconstructed several schools and libraries
over the years and the Education sector has supported
them with teacher training, essential equipment to
teach and books for the libraries. We publish one of
Iraqi Kurdistan's most popular children's magazines,
called Papula (butterfly in Kurdish), and distribute it to
reach as many children as possible.
Kaziwa - Children's Cultural Centers
The first Kaziwa opened in Sulaimaniya in 1997 and
seven more were later opened up in various towns
across Iraqi Kurdistan. A second Kaziwa opened in
Sulaimaniya, and one each in the towns of Kirkuk,
Halabja, Qaladiza, Raniya, Bazian and Chwarta. They
started as activity centres for working children. Locally
people know them only by their Kurdish name 'Kaziwa',
which means dawn in Kurdish - and that's exactly what
they are to some of the children - the break of a new
day. These 'drop-in' centres cater for children less
fortunate and bereft of a normal childhood. Here they
get a chance to spend time together with friends, to
play and join in with various creative activities. The
centres stay open all day and anyone who wants to join
the activities are welcome. The general age group is
between 6 and 15 years old.
The centres lay on a great many activities and KSC
has provided computers, art materials, sculpture and
modeling equipment, library books, rooms for chess,
drama and music classes, table-tennis, electronic
games and video. In addition every center has a stage
for concerts and theatrical performance. The personnel
are well trained and experienced in working with children. The Kaziwas have been extremely successful
and everyday some hundred children attend their activities. The oldest Kaziwa, in the middle of the market
in Sulaimaniya, had more than 400 children visiting the
centre in only one day. The children often come to play
for a couple of hours every day after school. Some of
the working children leaves their vendor boxes in the
reception and come in for some hours of playtime before they return back to the market.
The main objectives of the centres are to provide a
place for the children to interact, free access to educational, cultural and recreational courses and equipment, and help children to discover and develop their
talents and skills. If the children are drop-outs they are
encouraged and helped to return to school. The staff is
there to support and motivate the children to do the
best of their individual ability. But the Kaziwas are also
about having fun, and every year several festivals, concerts and sports tournaments are arranged for the children.

In 2002, 2005 and 2006 paintings by Kurdish children
from the Kaziwas were show in an international awareness raising exhibitions in Japan and Canada.
The more established Kaziwas are gradually handed
over to the local government and in 2005 we gave
three of our Kaziwas away. The following year KSC
opened two new centres in sub-district towns outside
of Sulaimaniya.
Youth Activity Center
Being a teenager or young adult in a culture where
youth is usually ignored is not always easy. In Iraqi
Kurdistan the tradition of youth activities is relatively
new, but with people studying longer and marrying later
the youth culture is growing fast. The first Youth Center
was opened by KSC during a time when nobody
seemed to neither see, nor care, about the potential
and need among teenagers. The KSC Youth Centres
have been established to give these youngsters, aged
between 15 to 30 years, a place to meet up with friends
in their own age-group, to encourage them to be creative and to develop their talents. The centres offer various sporting activities, music, theatre, dance, painting
and photography. There is also free access to computers, gym equipment, a library and a cafeteria. The
personnel at the centres help to arrange courses,
movie nights, sports championships and other events
suitable for teenagers and young adults.

The center in Sulaimaniya was the first one to open in
1998. Since then another seven have been opened in
the cities of Darbandikhan, Raniya, Koya, Kalar,
Khanaqeen, Baziyan and Kirkuk.
The Kurdish society is in a process of change, and
among teenagers and young adults the transformation
is evident. KSC meets the new demands for activity
and entertainment by listening to the youngsters, study
other societies with a more active youth culture and
consult educationist specialized on teenagers and
youth. With a steady stream of Kurds who has lived in
exile for many years, now returning to Kurdistan, the
society is in many ways also becoming a multicultural
society. Teenagers, with Kurdish origin, but with customs from around the world are returning to Kurdistan
and mix with the youth there. To better meet the demands of a changing culture one of KSC's educational
staff went to Sweden in 2006, to learn more about how
to create centres and activities that involve a culturally
mixed group. He paid visits to several youth centers,
schools and youth organisations and with a broader
knowledge about how to make young people from various backgrounds come together.
KSC is now trying to improve the youth centres to
better reflect the development in society.
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Shaheed Jabar Secondary School
In 2001, KSC started up an Exemplary Secondary
School in the city of Sulaimaniya. The school started as
a project to offer high standard education, through developing the schooling system and combined it with an
English one. The project proved to be very successful
and the school is one of the best ones available. The
students are from age of 12 to 18, and they are accepted in the school through an exam done by all primary students in Kurdistan, as well as an exam done at
the exemplary school.
The school has some 250 students, with approximately
25 per class. They are taught all scientific subjects,
such as chemistry, physics, and science in English.
They also devote themselves to extra hours of studying
the English language which makes them better prepared for University, or an international work place. We
try to provide the school with teachers from abroad as
well, to develop the teaching methods, and take part in
the general school work. In 2005 the school started as
one of the first schools in Iraq - if not the very first, a
student council. It offers the students participation in
decision-making as well as teaches them responsibility
and team work.
The school year starts in September and ends in May,
with six days of teaching a week, six hours a day. In
the summer they run extra courses for the students.
The subjects vary from those of a scientific nature, to
art and music. Since the summers are long and hot in
Iraqi Kurdistan these are popular courses, very much
appreciated by the students.
The Children's Parliament of the World
The Children's Parliaments of the World (CPW) is
founded on Article 13 of the Children's rights convention - "the child shall have the right to freedom of expression." The children are the leaders of tomorrow,
and most of them have very clear views about important matters around the world. It is important that the
one third of the world's population which are the children, have the right to have an impact on important
matters, especially when it directly concern them. CPW
was founded in 1997, to give all children the opportunity to be heard. There are 2.1 billion children on earth
and they are all represented by the Children's Parliament.
CPW is an organization run by children, to help children around the globe on their own terms. Adults have
no right to attend the meetings and the children themselves decide what issues they will discuss. It's completely non-political and non-religious, and welcomes
children from all countries, from all faiths, and from all
cultures. The Children's Parliament has representatives
from all over the world, and through these members
the parliament follows what is happening around the
globe, and reacts when they find certain matters necessary to deal with.
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The general assembly of the CPW is held once a year.
The first general assembly was held in Helsinki,
Finland, with 38 children from all over the world attending. Every year on this annual meeting the parliamentarians lay down a global law concerning the rights of
its members, i.e. the children. This law, as well as a
resolution, is sent out to adult decision makers around
the world.

KSC and CPW jointly founded the “Children’s Parliament of Iraq (CPI)”. It makes KSC proud to work with
CPW and assist the children of Iraq and Kurdistan to
have such advanced institution that represents the interests of children and advocates on their behalf. Furthermore, it a point of great pleasure for the children of
Iraq and Kurdistan to be represented and their voice
heard at such a global level. The representatives from
Iraq come from the city of Sulaimaniya, Iraqi Kurdistan,
and with the support of KSC they will expand the activities over the next few years. The Children's Parliament
of Iraq has, with funds from KSC, participated in two
general assemblies, the first one in Finland and the
second one in Tunisia 2005. In the beginning of the
following year they increased the number of members
to 28 and now work actively to improve the rights of
Iraqi and Kurdish children.
The Children's Music Band
Music is known as the language spoken by all people,
all over the world. The Children's Music Band was initiated in 2004 and works almost like a music school,
where children between 6 and 14 can come to learn
how to play an instrument, or to get singing lessons.
The school is in Sulaimaniya, but in 2006 KSC opened
up a school in Dohuk as well.
The children's band, consisting of the children from the
school, plays at festivals, records albums with famous
Kurdish children's songs, and cooperates with the local
TV-stations performing on the children shows. The music school has been very successful and the children
are frequently seen in the local festivals and events.
Sara Cultural Center
Situated in the very heart of Sulaimaniya, KSC runs a
cultural centre with a coffee bar open to the public. It is
a place where people go to use computers and the
internet, research something in the library or just sit and
read the newspapers and magazines. This centre also
has a video room for film screenings and a gallery for
upcoming artists. There are regularly almost 250 visitors per day, relaxing and enjoying each others' company over a cup of tea.

The Health Sector
"A wise man should consider that health is the greatest
of human blessings, and learn how by his own thought
to derive benefit from his illnesses,”
Hippocrates (460
BC - 377 BC),
Regimen in Health
Main programmes and projects: -

•

Medical Support

•

Children’s Rehabilitation Centre.

•

Medical Research.

The traumatic history of war-torn Iraqi Kurdistan, has
badly affected the health of the population, especially
the children. Founding KSC after the Gulf war, one of
the main objectives was to work to relieve the psychological and physiological pain amongst the refugees
and the poor. Now we focus on children's health, but
main objectives are still the same. The Kurdish children
suffer from various heart and blood diseases. Many
were born with disabilities preventing them from having
a normal life, and thousands of children suffer from
psychological problems coming from abusive or shattered families.

The Health programme at KSC has always been an
essential part of our activities. It started with sending
out mobile medical teams to the refugee camps around
Iraqi Kurdistan. This provided the refugees with basic,
but sometimes life saving treatments they were unable
to receive elsewhere. Hundreds of orphans and poor
children have been treated through the KSC health
projects since 1998, and through our current projects
we provide medical support for some hundred children
every week. We help the families to identify the necessary treatment, and if the medical care is not available
locally, we try to access help or treatment abroad. In
cooperation with foreign governments or NGOs, we
help to arrange the funding necessary. A number of
children with serious heart diseases have been treated
in Italy and local doctors have been sent on training
courses. We have good co-operations with hospitals in
Iran, where children can get treated for blood diseases
doctors are unable to treat locally.
Over the years we have conducted a number of health
related projects in co-operation with various international NGO's.

With Save the Children UK we set up an awareness
raising project in 1998, for the villages around Garmian
and Koya. Through dramatic dialog and performing arts
we informed people about basic health care. Thousands of posters with information about health and
nutrition have been distributed to schools and medical
clinics across the Kurdish region- In cooperation with
the Ministry of Health (KRG) we have conducted various health related projects in Sulaimaniya and the surrounding sub-district towns. In 2000 and 2001 KSC set
up 10 mobile medical teams to do medical check-ups
on children in schools and kindergartens in the city of
Sulaimaniya. A total of 65.600 students were examined
in more than 87 schools and kindergartens. We now
continuously support the Thalassemia clinic in Sulaimaniya with needed laboratory and office equipment,
staff, furniture and transportation costs for the beneficiaries. The number of Kurdish children suffering from
the serious blood disease Thalassemia is very high
and KSC cooperates with the Ministry of Health and
Sulaimaniya Pediatric Hospital to develop and bring the
proper treatment to Iraqi Kurdistan.
In 2005 we took over a rehabilitation center for children
from the NGO “Acorn”. With the co-operation of the
local Ministry of Health, KSC runs the center in Sulaimaniya. It specializes in treating children with mental
and physical disabilities, chronic and incurable diseases. Over the years KSC has been able to employ
some of the most capable pediatricians and psychologists in the region to work at the centre, which in total
has about 90 staff. At present, we have recorded more
than15.000 children in need of rehabilitation and treatment in Sulaimaniya and the surrounding areas. The
center provides children with wheel chairs, crutches,
prostheses, training and therapy - everything that helps
the children rehabilitate to their best ability. Every rehabilitation aid the centre gives out has been made by the
staff in the workshop.

Up to 2005 the health projects went under the sponsorship department, but to better meet the needs for medical treatment and rehabilitation in the region, KSC expanded the health projects into an independent sector
within its structure. We extended the health projects to
include research as well. We now fund various research projects related to health and medicine. In 2005
we funded a research in Halabja, studying the hormonal changes suspected to have been caused by the
chemical bombings of the town in 1988. The nature of
the research differs from time to time. However, the
objectives are the same - to improve the general health
of all children.
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Income Generation Projects
Some of KSC's most successful projects have been the Income Generation
Projects. The projects were implemented with funds and in cooperation
with Save the Children UK, WFP and
Patenschaften in Kurdistan (PiK). They
covered over 4000 families and
reached some of the most remote areas of Iraqi Kurdistan. In the aftermath
of the ANFAL campaign thousands of
wives lost their husbands and were left
to care for themselves. KSC started up
the projects to help these families help
themselves. The organisation handed
out livestock, sewing machines or
household assets so the family could
make a living on their own. During the
time of the projects, more than 11,800
sheep, cows and goats were distributed to poor families across Iraqi Kurdistan. In the reproduction of the livestock the lambs, kids and calves were
returned to KSC, and redistributed so
that more families could benefit from
the project. The families decided for
themselves what kind of inputs will
help them the most.

In addition to the distribution of the
livestock and sewing machines the
KSC staff also enrolled the villagers in
awareness raising workshops about
health, education and community
work. They encouraged the families to
let their children go to school, directed
them to cooperate between the families in the village, and empowered the
women to take part in the community
work. In general, these projects helped
and taught people to take responsibility for their own livelihood. KSC’s income generation projects helped reduce poverty in both short-term and
long-term. The provision of the inputs
provided income to the families and
trained them in how to sustain the income with economic opportunities
available to them where they live.
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Engineering Department
It might seem unorthodox with an engineering office at an NGO for children, but at KSC it works
with building houses for the poor and homeless
people, and are one of the most important parts of
our organization. It started out in 1991, and implemented various scale projects ranging from rehabilitation of a small school to full resettlement programmes in which complete villages or huge parts
of towns were rebuilt. The projects of the office
include the construction of hospitals, schools,
homes, water and sanitation systems in rural and
urban communities in the war torn shattered region
of Iraqi Kurdistan. Some of the outstanding projects include, but not limited to,: -

•

Shameran resettlement of 10 villages (19941995);

•

Constructing 400 shelters for internally displaced people (1997-1998);

•

Constructing 400 houses in Penjwen (19981999) for people displaced when the Iraqi government destroyed their town;

•

Hamawand Resettlement of 23 villages for
451 families(1998-1999);

•

Dwanza Imam Resettlement of 256 families
(1999)

•

Constructing 450 houses in Sayid Sadiq
(2000-2001);

•

Dolla Raqa Resettlement of 17 villages including 121 families (2000-2001);

•

Constructing 600 houses in Halabja, Sirwan
and Sayid Sadiq (2004-2005);

•

Constructing 500 houses in Sulaimaniya
(2004-2005).

Parts of the engineering activities are organised
through "self-building projects", i.e. KSC provides
the families with all the building material, and carries out the construction that demands skilled labor, such as concrete work, electrical work and
plumbing. The rest is performed by the families
themselves. KSC also supervises and consults the
construction, but the main part of the work is done
by the beneficiaries. In the villages where KSC has
been responsible for most of the reconstruction we
have also built schools and health clinics, houses
for the teachers and the medical staff, as well as
water and sanitation installations.

Kurdistan Save the Children main office
Sulaimaniya - Kurdistan
Through these projects, KSC could ensure better
living conditions for Kurdish families and children.
In the long run it also improved their health, security and education.
The Engineering Office has been working with
funds from various international organisations ,
such as the European Commission - Humanitarian
Aid (ECHO), Department for International Development (DFID - formerly known as ODA), UNICEF and
UNCHS (Habitat). Over the years KSC has built a
strong reputation and became a brand name for
excellence. It managed to win the trust of the donors, international organisations and UN agencies
as well as the regional government as it could integrate package multi-disciplinary service and offer it
to the people in the best quality possible. KSC
combined construction work with community
needs (i.e. education, health, income generation
and capacity building). The Engineering Dept. is
now working with funds from the Kurdish Regional
Government (KRG), still rebuilding towns and villages, homes and houses, for homeless and poor
families.
KSC has over the years been constructing and rebuilding more than 5000 houses and shelters
around Iraqi Kurdistan. Many of them have been
through the "self-building project”, in order to get
the families involved in the rebuilding process and
enhance their sense of participation and ownership.
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Kurdistan Save the Children (KSC)
KSC is working with children in various fields of child protection, sponsorship, health and education. Our main aim is to
ensure a better future for all children, through improving and
providing their various physical, medical, social, economical
and educational needs.
The head office of KSC is in Sulaimaniya in Iraqi Kurdistan.
We have also extended some of the activities to include
Baghdad, Kirkuk, and other liberated areas in the aftermaths
of the Iraqi liberation operation. As security improves we intend to undertake further expansions to other parts of Iraq.
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1991 KSC was founded
1997 The street children’s house for
Sulaimaniya’s street children
opened.
1998

The first Juvenile Police station and the Youth Center were
opened by KSC in Sulaimaniya.

2003 The Children’s Parliament was
opened in Sulaimaniya.
2004 Health projects were made a
sector.
2006

KSC 15th anniversary!

If you have questions about Kurdistan Save the Children and our activities, don’t hesitate to contact us for more
information.
Please send an e-mail to ksc-kcf@ksc-kcf.org
You can also read more about us on the KSC website www.ksc-kcf.org
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