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Through great experience Kurdistan Save the Children provides
children with education, creativity, safety and health care. We listen to
and learn from the children, and always work with their best interest in
mind. Kurdistan Save the Children supports all children with a
childhood, rich enough for them to realize their own potential.
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what is ksc?
If you haven’t heard of KSC before, then it’s no wonder you don’t know what it means. For
all you know it could mean anything. But KSC is more than just anything— for some, it is
even more than everything.
We are an independent, non-governmental Kurdish children’s organisation, working in Iraq
in general and Iraqi Kurdistan in particular. We have been around since 1991, founded by
dedicated people who believed in every child’s right to a troublefree childhood. Kurdistan
Save the Children, or KSC, has now fought for children’s rights for more than 14 years.
We are working with children in various fields of child protection, sponsorship, health and
education. Our main aim is to work directly or indirectly, to ensure a better future for all
children, through improving and providing their various physical, medical, social, economical
and educational needs.
Our main office is in Sulaimaniya in Iraqi Kurdistan. Kurdistan Save the Children is also
registered in the UK under the name of Kurdistan Children’s Fund (KCF). KCF works as the
international fund-raiser in London, and KSC works as the local implementing partner and
fund-raiser in Kurdistan.
KSC mainly works in Iraqi Kurdistan. We have also extended some of the activities to
include Baghdad, Kirkuk, and other liberated areas in the aftermaths of the Iraqi liberation
operation. As security improves we intend to work in every part of Iraq.
So now you know what KSC means. And the next time you see us around, come in for a
visit! We will be around for another 15 years at least. For as long as the children of Iraq
needs someone to fight for them, KSC will keep the door open.
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KSC
mission

Kurdistan Save the Children is a nonprofit, non-political, and non-sectarian organisation that provides assistance without regard to race, gender, traditions, political or
religious affiliation.
Kurdistan Save the Children exists to
support social and educational projects all
over Iraq, relieving suffering, hardship and
neglect wherever they arise and to help children overcome the trauma of war.

Kurdistan Save the Children work to
improve the quality of children’s lives. By
working hand in hand with local communities
from these communities to create programmes that are driven and championed by
local people.

Kurdistan Save the Children are committed to supporting long-term projects, helping people to help themselves
Kurdistan Save the Children believe
that children are our future. We work for their
right to live in an environment which allows
them to not only grow up healthy, but to realise their potential.

We are an independent
children's organisation
One year before the fall of Saddam's regime, it was
proposed that all the organisations working to save
children should work under the single umbrella name of
‘Save The Children’, to which each individual organisation would add the name of the country from which it
originated. We opposed this as our organisation’s
name, which had been registered officially in the UK
and could not, therefore, be changed, included the
description ‘Kurdistan’ although there was no recognised country of that name.
Therefore, we are still an independent Kurdish nongovernmental organisation, working for the children,
irrespective of gender, ethnicity, colour, or religion. Our
name, Kurdistan Save the Children (KSC), is registered
as Kurdistan Children’s Fund (KCF) in the UK. We are
one, independent organisation, working for the benefit
of our future – the children.

Photo by Salar Majeed, 2005
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through

great experience

During the year of 2005 we had the
resources to expand our activities in other
areas of Iraq, but because of the security
circumstances in these areas, especially
in the middle and southern parts, we faced
many difficulties and had to expand very
carefully. Although the need is much
greater, we decided to work only in
Baghdad, Kirkuk and Khanaqeen. We
started up at the beginning of the year,
and our activities are under constant
development.
After the fall of the Baath regime, various
local organizations were established and
registered in Baghdad. We tried to fund
some of the organizations which were
active within the same fields as us, or their
aims suited our organization. But due to
lack of experience and needed skills in
planning proper activities, they asked for
funds without having aims, plans and
skilful employees to implement theses
projects. We suggested starting up
training courses for them to share our long
experience of NGO work, but they were
not interested. In the end we didn’t fund
any organizations, since they only seemed
to be interested in spending the funds.
Our Baghdad and Kirkuk offices have to
be considered to have done well. They
could have been more active, and could
have worked more efficiently, but security
conditions limited their activities and the
staff worked under constant threats. To
support the street children in these two
cities was not an easy task since the staff
could not go out, especially at night, to
look for the children. Due to this, we had
to depend on the police, who also didn’t
dare to visit these areas at night. Our work
in Baghdad and Kirkuk has therefore been
focused on helping the children spotted
during daytime, or the children whom
other people told us about, or even
brought to us.
In Kirkuk, we ran two Youth Activity
Centres and one Kaziwa, Children’s
Cultural Centre, for children. All three
have been working satisfactory, despite
the children’s differences in language,
religion or ethnic origin. We treated them
all equally and they could all benefit form
our activities. The Iraqi ministry for youth
and sport continuously tried to evict us
from our facilities, as they wanted to use

them for other means. We refused to give
them up since we had put a lot of work into
the buildings, and it is also very difficult to
find suitable buildings in Kirkuk. Finally the
ministry gave up and the children could
keep their Kaziwa and the Youth Centres.
We are continuously making efforts to
develop our Kaziwa centres, which have
played great role in Kurdish society so far.
This year we could allocate more
resources to these centres, to increase
and expand our activities and start up
training courses for the staff. We also
prioritize the children who drop out of
school, and we do everything we can to
help them get reintegrated into the
educational system. During 2005 we
provided, with funds from Mr. Jalal
Talabani, all the schools in the city of
Shangar, near Mosul, with proper desks,
blackboards
and
heaters
for
the
classrooms. In addition to this, we held
courses in music, drama and painting for
the students to attend. Starting up the
Children’s Music Band in Dohuk was also
something new. We did not previously
have any activities in Dohuk, but as there
were no place for children to learn how to
play instruments, we decided to open one.
But despite all our efforts, the need for
activities for children in general, and
teenagers in particular, seems to escalate
every day. The first Youth Centre was
opened by KSC during a time when
nobody seemed to neither see, nor care,
about the potential and need among
teenagers. But with growing demand, KSC
can not collect sufficient funds to open
more centres. We ask for more support
and cooperation from the government, as
the major efforts ought to be done by
them.

separate department handling these
cases we can work more efficient and
provide better support to the families.
Through the programs of the Health
department, we have arranged for a
number of children to receive treatment
abroad.
The Sponsorship program faces constant
obstacles with the local infrastructure, lack
of social organisation and communication.
Despite this we can consider the
sponsorship as a great accomplishment.
Over the years we have helped thousands
of children through private sponsorship,
and 2005 made no exception. I would like
to thank the children’s sponsors, and
those who continuously supported us
during this year.
Finally, this year has offered great
success, as well as harsh failure and
difficult times. We constantly try to adapt
to ever changing political and social
conditions in Iraq. A task which sometimes
puts one up to severe challenge, and asks
too much from the staff. But according to
our limited resources we accomplished a
lot this year. Through great experience,
and a strong belief in what we do, we

Dana Hussein Qadir
Program Director for Kurdistan
Save the Children

In the area in and around the city of
Sulaimaniya, in Iraqi Kurdistan, the
number of street children has prominently
decreased. The living conditions for single
mothers also got better during 2005, and
we decided to allocate some of the
resources, that previously were to support
these groups, to the Health department.
This year the health projects formed its
own department, instead of as previously
belonging to the Sponsorship department.
The need for medical treatment is
constantly growing and by having a

5

wind of change
Many years ago now, a 15 year-old girl
saw her family fall apart. Her parents
separated and because of their poor
conditions the girl ended up alone on the
streets. KSC’s program for street children
took her in and helped her get her life
back on track. We sponsored her for many
years and watched her grow up, from a
lost teenager, to a young responsible
woman.
A young man later asked for her hand in
marriage, and she accepted. I was invited
to their wedding, and for me the
attendance of her wedding party was the
most enjoyable time of my life. KSC
covered the costs of the wedding, and
monitored the conditions of her new life for
nearly a year. They managed themselves
though, and as they were both adults now,
we removed the girl from the KSC
sponsorship.
One day in spring 2005, I was in
Sulaimaniya market. Suddenly a man
came smilingly towards me and greeted
me warmly. I didn’t recognize him until he
introduced himself and said, “I am the

husband of the girl you sponsored. Our life
is very comfortable now. We have two
sons and own our own home”. When I
heard this good news, I felt happy and
delighted, because I had helped make a
difference in their lives, through KSC.
And this is just one example of the roles
we have played in children’s lives during
the years. During 2005, all activities have
gone well.
Due to the efforts our staff is continuously
making, our activities have increased, and
they allocate more resources to help and
support those children who are in need.
According to our policy, our field officers
and social workers visit the beneficial
families on a regular basis. For instance,
the officers of the Sponsorship department
regularly visit the children of the program,
to be aware of the living conditions in the
families, and their children’s education.
Our foreign sponsors corresponded continuously with their sponsored children,
and thanks to our new database system it
is easier for us to follow up on the children.
In the newly formed Health
department, we have registered the names of the
children in the Sulaimaniya
area, who are suffering
from various chronic diseases. We hired a paediatrician this year, who examines the sick children right
away when they come to
see us. After the children
have passed through a
couple of medical examinations and are properly diagnosed, we try in every
possible way to find the
right treatment for them.

Photo by Linda Berglund, KSC 2005

This year, we also faced
the problem of infants being left on the street. Most
of these babies were, from
a social point of view considered illegitimate, since
their parents were probably
not married. KSC took
these babies in, and they
were taken care of by our
social workers until a
proper home could be
found for them. Later on,
A Kurdish pershmerga and a young boy, visiting the Youth Centre in
Raniya, Iraqi Kurdistan 2005.
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By Mohammed H. Tofiq
Program Manager in Sulaimaniya

they were all placed with families who
could not have children on their own.
We have put a lot of effort in reorganising
and improve our educational projects this
year. A great number of children attended
our children’s cultural centres, Kaziwas,
and the children’s music band, to have
fun, meet friends, watch video, play with
play station or to participate in various
courses in music, drama, drawing, ceramic, sculpture, dancing, computer and
sport.
The same way, our Youth Activity Centres
provided various courses and activities for
teenagers and youth to participate in. We
have for example established and trained
excellent music bands in Darbandikhan,
Koya and Raniya centres, given them a
place to practice and encouragement to
continue playing together. We have also
improved the conditions of Sara Cultural
Center, in the downtown of Sulaimaniya
city, through supplying it with more books,
magazines and newspapers.
The Shaheed Jabbar Exemplary Secondary School, which is run by KSC, has
developed dramatically during this year.
They are developing and constantly improving their curriculum and teaching
methods, and let the students be part of
the decision making when it concerns
them. They tried as one of the first schools
in Kurdistan, if not the first, to implement a
student council, and the students have
embraced the responsibility with great
enthusiasm.
We are particularly proud of the relaxed
and inspiring atmosphere that signify the
relationship between everyone at the
school – teachers and students, boys and
girls. This is a school where education and
learning comes first, and a lot of responsibility for achieving that is given to the
students themselves.
The school is now also the head quarter
for the Iraqi Children’s Parliament. On the
expense of KSC four children were sent to
Tunisia to participate in the conference of
the International Children’s Parliament.
One of them was chosen vice-president of
the parliament and they now work hard to
follow up what was discussed at the
conference.
All together, this year has been marked by
change and development – not only within

Zara
became like a daughter
to her sponsor
Where some sponsors support their
sponsor children with merely sending
them the monthly sum of money, others go out of their way to make them
become a natural part of their family.
Trudi Weber from Switzerland, and Maureen McLucky from the UK, are KSC
sponsors since the early nineties and they
have seen their sponsor children grow up
almost as if they were their own.
Humeila, Zakiya, Zara and Shwana lost
their parents when they were very young.
Their father was abducted by Iraqi forces
during the Anfal campaign, and their
mother died in a heart attack. Since then
the oldest sister Humeila has been responsible for her siblings. She dropped
out of school to take care of the family.
After the loss of their parents the children
were living with an uncle, but he didn’t
provide them with the safe home and care
they needed and they could not stay.
When brought to the attention of Kurdistan
Save the Children, Zakiya was signed up
to the sponsorship program and KSC
helped the young family buy a home.
Soon after, Trudi Weber became Zakiya’s
new sponsor, and in 1999 Trudi paid her
extended family in northern Iraq, Kurdistan, a visit.

the area almost closed off to the outside
world, there has been continuous exchange of letters, photographs and gifts
between the girls and their sponsors.
When Trudi first came to Kurdistan, in
1999, she bought three sheep and gave it
to family. Maureen has helped the children get the necessary equipment they
need for school.
Thanks to her sponsor, Zara fulfilled her
dream of studying at the university and
becoming a primary teacher. She is now
23 years old and teaches Kurdish and
science in a sub district school outside

the city of Sulaimaniya. Her older sister
Humeila has picked up school again and
Zakiya recently got married.
During Maureens last visit to Kurdistan, in
November 2005, she decided to let Zara
go since she is now a grown woman making her own money. Instead she took on
the younger brother Shwana as her new
sponsor child. He is a student in the third
grade of primary school, and hopefully
with the support and firm hand of Maureen’s, he will make it through all the way
to university.

But although the siblings got a monthly
income it was still a daily struggle to make
it enough to support them all. KSC then
decided to sign up the youngest sister
Zara to get a sponsor as well. Maureen
McLucky, who has been involved with
Kurdish matters since 1991, became her
sponsor and since then she has travelled
to Kurdistan to see Zara and her siblings
several times. Even though the situation in
Kurdistan at that time was very bad, and
Maureen McLucky with her sponsor child Zara to her left and sister Humeila to the right.
The picture was taken during Maureens latest visit in November 2005.
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education for life

The Children Cultural Centres, called Kaziwas, and the
Youth Activity Centres are situated all over Iraqi Kurdistan,
and children can go there to play, meet friends or join any
of the activities available.
KCS also runs a co-educational Exemplary Secondary
School in Sulaimaniya. It is an English speaking school,
with more creative teaching methods than the traditional
Kurdish schools, although it follows the Kurdish national
curriculum. The pupils come from all levels of society and
are given a chance of a broader and higher level of education.
Within the education department we also have a music
school for children. We call it Children’s Music Band, and
anyone who have a desire to learn an instrument or play
in a band can join the activities.
In cooperation with the Kurdish local tv-station Khak-tv, we
also produce, publish and distribute the children’s magazine Papula. It is a magazine for and by children, containing series, stories, games and puzzles. We distribute it to
schools, children’s cultural centres and other places regularly visited by children.
This year the education department at KSC has been
under vast reorganisation. In an attempt to update our

223 students were registered in the
Sheeid Jabbar Secondary School in Sulaimaniya.
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institutions we introduced several new activities, improved
old ones and reorganised the way the department carried
out its activities.

Returning families
Iraq in general, and Kurdistan especially, have been
through several changes during 2005. The returning families who have lived in exile became a challenge for everyone. A great number of families that had spent several
years in Europe and North America returned to Kurdistan,
and most of them settled in Sulaimaniya because of the
stability in the area. The government stood helpless
against the number of children and teenagers in need of
education, support and activity.
Upon request KSC opened a school merely for the returning children, to see to their educational needs and adaptation to the Kurdish society. The school had a British principal and all lectures was taught in English. The school
proved to be a challenge to an extent no one could predict. With the various backgrounds of the children, the
attitudes towards returning to Kurdistan and their shifting
language skills, it was difficult to meet the demand of all
their different needs.
KSC ran the school for one year, then left it to be taken
over by the government. We tried to adapt our other projects to accept and suit the returning children and teenagers. This demands both reorganisation and a severe update of all activities we keep available. Kurdish children
and youth have changed, and so have their demands for
entertainment and activity. Meeting these demands will be
an ongoing work process for
years to come, but we have
already come a long way
during 2005.

We ran
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cities and villages around Iraqi Kurdistan. Three
in
of them were handed over to the government in June 2005.

Youth Activity Centres, teenagers and
In our
young adults can come to meet friends, join sport activities, attend
the painting class or use the computers.
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6 Children’s Cultural Centres, Kaziwas,

Photo by Linda Berglund, KSC 2005

Education is the key to development, and although
everybody in Iraqi Kurdistan has the right to go to
school, unfortunately the teaching methods, buildings, equipment and facilities are old-fashioned and
limited. KSC has a broad-based education department, which tries to address all aspects of education.
We support education institutions for children and run
several of them ourselves.

Children
making a difference
I am a member of the Children's Parliament of the
world. The Children's Parliament of Iraq was
opened in 2003 and we have since then
participated in two assemblies. The first was held
in 2003 in Finland, and the second was in 2005 in
Tunisia.

By Mardin Abdul Karim, KSC 2004

The trip to Tunisia was really interesting. The
conference was held for four days. We spent a lot
of the time in a conference room talking about the
main problems of children all over the world, and
trying to find solutions for them.
This year was a little more exciting than the first
assembly, because we participated in the summit
of information technology. People all around the
world participated in it, and we, as the Children's
Parliament of the world, were the only children in
that summit.
Kurdish girls with flags from the Children’s Parliament of the World, 2003 at the opening of the
Children’s Parliament in Iraq.

about the Children’s Parliament
The Children's parliaments of the World (CPW) is founded on
Article 13 of the Children’s rights convention – “the child shall
have the right to freedom of expression.”
The Children's parliament was founded in 1997, to give all
children the opportunity to be heard. There are 2.1 billion
children on earth and they are all represented by the Children's
parliament.

After that summit our conferences continued, the
thing which we focused on in the conference was
peace and how we can make our world a better
place to live in. I felt a great pleasure seeing that
children from different countries, cultures and
religions were trying for the same thing without any
internal arguments. I think that itself, was
somehow symbolizing peace. In the end of the
conference the decisions which were taken by all
the parliamentarians were written down, and it was
accepted as a new law of the parliament. It was
really a great experience and now we are trying
our best to work for our children.

Roza Makwan Muradkhan, 17.
Iraqi Representative in the Children’s Parliament

The general assembly of Children’s Parliament of the World is
held once a year. The first general assembly was held in
The representatives from Iraq come from the city
of Sulaimaniya, Iraqi Kurdistan, and their head
quarter is set up in the KSC Secondary school,
Sheid Jabbar.

The aims of the Children's Parliament:
1.
2.
3.

4.
5.
6.
7.

Two boys at the Sarchaqam Kaziwa in Sulaimaniya, Iraqi Kurdistan.

to draw attention to the voice of children in
the society.
to give children the opportunity to express
their opinions.
to enable children to participate and be
involved in decision-making on issues
which are of interest for them, and which
concern their future.
to be able to say NO to alcohol, cigarettes,
drugs and to all forms of intolerance.
to work for street children and working
children around the globe.
to help the children have a childhood
without violence and abuse.
to help underdeveloped countries by
exchanging programs on children helping
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My name is Hamza AbdulKarim. I am 10 years old
and I’m in the third grade of a primary school. I
have a brother and a sister, of 8 and 5 years old. We
are an Arab family living in Sulaimaniya, Iraqi
Kurdistan. We used to live in Baghdad, but we had
to escape when my uncle was executed by the
former Baath regime.
In 2005 my father past away, and after that our
situation got worse. There was no one to support
us with accommodation, money, food or clothes.
We didn’t have anything. We were evicted from the
house we where were living in. A generous family
gave us shelter by lending us a room, but it was in
very poor condition. The room was made of mud
and stone, and built without permission from the
government. It also did not have a toilet, so during
daytime we used one at our neighbour’s – at night
my mother took in a bucket for us.

disabled, was not able to repair it. Since the
remaining part of the roof was leaking as well, we
got soaking wet. It was a difficult time and we didn’t
have enough food or enough clothes for the winter.
My mother received a small amount of money every
month, but it was far from enough and we had to
depend on help from others. Our situation got
worse by the day since the money was never
enough to cover our basic needs. We lived under
these conditions for nearly a year. Finally, KSC
found out about our living conditions and rented a
proper house for us. They also provided us with
food and clothes,
and thanks to them life has
become easier.

One rainy winter night of 2005, half of the roof
collapsed from the heavy rain. We squeezed
together under the other part. My mother, who is

Photo by Mardin Abdul Karim, KSC 2005
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The hard knock life
In the Child Protection sector,
there are two main programs
to help and support children
who find themselves either
living or working on the streets,
or in conflict with law. The
Street Children program aims
to keep children off the streets,
and do everything possible to
reunite them with their families.
We encourage them return to
school, or if they are over
school age, we help them to
start a training or try to find a
job. During 2005, we had 114
beneficiaries,
who
we
reintegrated into their families.
We also supported nine
families with homes, clothes and food. We covered their needs to
prevent them from ending up homeless and seperated.
The Juvenile Justice program provides children and teenagers,
who find themselves in trouble with the law, with free legal
consultation and then supports them through the legal process. We
also help them reintegrate into society; particularly the ones who
have been in detention. KSC works closely with the related social
institutions and seeks constantly to improve and develop the legal
system for the benefit of children.

By Linda Berglund, KSC 2005

Child protection in all its
aspects is one of KSC’s
principle goals. We always
work for the benefit of
children, and with their best
interests in mind.

The Juvenile Justice program began in 1998 more than 1,130
juveniles have been assisted through both legal and social
consultation. We are continuously supporting theses children,
even after they are released from detention centre. During 2005,
we supported more than 200 young offenders in police centers,
juvenile courts and detention centres. We are always trying to
improve the juvenile justice system and work closely with the
authorities concerned such as, the Juvenile Police Station and the
Juvenile Detention Centres. Currently, UNICEF contributes
financially to the follow-up programme (PRFP) to develop the
activities for juvenile offenders.

The forgotten children
in Baghdad
For the last two years the street children in Baghdad have had a
place to go. In 2003, just after the war, KSC opened a house for
street children in the capital. So far it has only been for boys. They
have a place to live and recover from whatever conditions they
were living in on the streets. Many suffer from drug addiction or
have supported themselves by stealing, and they are often referred to us by the police after being arrested.
The children get cared for and nursed by our staff. They receive
clean clothes, a place to sleep, regular, healthy meals, friends and
a chance to be a “normal” child again. But most of all they are off
the streets, in a safe environment, with grown ups to look after and
care for them. They are also sent back to school, after some tuition in the Home. They have access to various playrooms with
toys and games, and are taken swimming regularly or on picnics
in the local countryside.

There are generally about 35 boys, aged between 7 and 15, at
any one time in the Home. The KSC staff of nurses, social workers, psychologists, doctors and teachers, are on hand twenty- four
hours a day. The goal is to reunite the children with their families,
so every other week personnel go together with the boys to see
them. Depending on the family situation it takes a varying amount
of time before a boy moves back with them. The children generally stay in the KSC Homes for three to six months.
After returning to the family, the staff makes regular visits to check
that all is well. So far 18 boys have been happily reunited with
their families.
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Sponsorship

that saves lives

The Sponsorship Department at Kurdistan Save the Children (KSC-KCF)
holds one of our most important activities – the distant, individual sponsorship (DSP). It started in 1993 and has
since then come to include thousands
of children in need of financial help and
support.
Until 2004 it also included the KSC health
program, but as of 2005 all health activities are handled by the newly opened
KSC Health Department. The Sponsorship
department now only includes the DSP
program. As of this reorganisation 50
cases in need of medical care were
moved to be taken care of through the
Health Department.
By the end of 2005 we had 2819 sponsored children. 2262 of them are sponsored from within Iraq and Iraqi Kurdistan.
The remaining 557 children have sponsors from various countries in the world.
Most of the donated sponsorship funds
come from Italy, Switzerland, Finland,
USA, Canada, and Holland.
During the year we have focused on organising and follow up the sponsorship
children we currently keep within the organisation. We provided a house in
Chwarta district town for three children
who have no place to live. 191 children
were excluded from the program for various reasons, mostly because the family’s
financial situation has improved to a level
where they no longer need the sponsorship, or the child has reached the age of
18 and is therefore considered a grown
up. Thousands of children all around Iraq
are in great need of sponsorship support
and we are constantly working on improving our organisation to be able to take in
more children. One of the ways we did this
was through starting up the heavy, but
important work of putting all sponsorship
files in a computerized database. We also
made the work of our social workers more
effective by providing them with their own
cars. This was done for the sub offices in
the district of Qaladiza, Koya, Halabja,
Kalar and Chamchamal.
The list of children waiting for sponsors
included by the end of the year 579 cases.
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To better meet this need we planned for
an extended sponsorship campaign on the
KSC website, where people easily should
have access to information about the
sponsorship program, what it costs per
month to be a sponsor and what other
conditions comes with the sponsorship.
You should also be able to sign up to
become a sponsor online. For already
active sponsors we planed to set up the
function for paying the sponsorship online
as well. These improvements for the web
were to be developed and introduced
online in early 2006.
Besides the sponsorship activities the
Sponsorship Department also distributed
over 560 pieces of clothes for poor and
unprivileged children. We also spread
20.000 educational & awareness raising
poster on health issues to schools, clinics,
health centres and public areas all around
Iraqi Kurdistan.
This area of the Middle East must still be
considered very underdeveloped and
remote, and we still lack in the necessary
infrastructure to be able to carry out our
activities with a hundred percent satisfaction. We still have no postal service which
means we carry out everything ourselves.
A very time consuming and ineffective
way of communication, that unfortunately
still applies in this area. The banking system is slowly building up and that will to a
great extent improve the way we distribute
and collect the monthly funds.
With the fall of the previous regime in
2003, a substantial rise in cost of living in
Iraqi Kurdistan started. The annual rate of
inflation jumped from single digits to double or even triple digits. This has led to a
very uncomfortable situation, with regard
to our already sponsored children and
those who will become sponsored. In
other words, the monthly sponsorship
funding which was previously between $
10-20 (USD) is not enough to cover the
basic daily needs of the children anymore.
We therefore decided to raise the monthly
sum to $ 30 (USD) and by the end of the
year even this became too little. Comparing the costs of other sponsor organisations we realized that yet another raise
would be too much for individual spon-

sors, for Kurdistan in particular but even
for sponsors in the west, and we therefore
considered other solutions. Within the
year of 2005 noting else changed regarding the monthly fund, but we are aware
that for the future we have to develop and
improve the system to be helpful to the
poor children in Iraq and Iraqi Kurdistan.
Improvements and reorganisations will
have to be made regarding DSP principles
by which children can or cannot be included in our program. The communication channels between sponsors and their
sponsor children have to change and
improve. As stated before, because of the
lack in infrastructure and mail service, it is
a tiresome, but yet important, task to get
mail into the region, as well as sending
them out. Hopefully for the future we can
rely more on communication over internet
and get around the trouble of regular post.
In general, our staff carries a heavy workload, and for them to keep up with increasing demands on communication,
follow up and filing is tiresome. The need
for development and improvement puts
yet another weight on their department
capacity. The department as a whole is
one of our largest, but in the administration and management the staff adds up to
only a few people.
This year has proven to us that change
and reorganisation needs to be a continuous process. We have started the long
journey, but still have miles and miles to
put behind us before we can stop to rest.

2819

children are sponsored through

the KSC sponsorship program

Photo by Salar Majeed, 2005.

13

the surgery changed his life
One early Tuesday morning Hastiyar,
a twelve year-old boy from Sulaimaniya, walked in to my office. He
had been with the KSC Health program for a long time and I expected
his mother to show up behind him
like she usually did. But this time he
came alone.
The staff at health department greeted
him like an old friend and we sat down
for a chat. I asked him “Are you
alone?", and he answered "Yes, I just
came to say hello, and to thank you."
Hastiyar lives with his mother and sister
in the city of Sulaimaniya, northern Iraq.
His father died in 1994 and left the
family to care for themselves. Since
birth Hastiyar is suffering from scoliosis,
which is a disease affecting his back
and he was included in the KSC Health
program to receive treatment in our
paediatric rehabilitation centre. His
mother used to come with him to the

CRC (the KSC Children’s Rehabilitation Centre) in Sulaimaniya regularly,
but even though the doctors had tried
several support devices for his back
none of them were successful. Treatment was looked for elsewhere and
Hastiyar was taken to Baghdad and
other Iraqi cities where experts tried
to help him. All of them without any
improving results.
Finally KSC got young Hastiyar an
appointment with the best neurosurgeon in Iran and in 2005 he flew with
his mother to Teheran. The operation
was successfully carried out in September 29, 2005 and Hastiyar has
since then been checked regularly by
KSC’s paediatricians. Finally he
could have a normal life and enjoy
playing football with his friends.
Sitting there next to my young friend I
asked him about his new life. Did he
manage school alright? Hastiyar told

By Noaman A. Ali
Sr. Health Officer, Sulaimaniya

me he couldn’t yet, “because of my
surgery”, he explained. “But I would
like to start playing the guitar!” he
said with a bright smile. So I called
one of the Kaziwa, Children’s Cultural
Centres, and signed him up for a
guitar class. And as a matter a fact,
Hastiyar is already famous at KSC for
his musical talents. For an activity
day, held at the Rehabilitation Centre
where Hastiyar got his first treatments, he participated as the singer
in two songs about being disabled.
As he got up to leave I noticed how
short this 12 year-old really is. But
then I noticed something else as well
– I actually think he has become a
little taller since last time. And even if
it’s not by actual centimetres, I believe he grew a little bit just out of
pure pride. Perhaps even I have, just
by watching him get his life back.

more resourses for better

health

KSC Health programs provide medical support and rehabilitation for children who
suffer from any kind of disease or any type of disability. We help the families to identify the necessary treatment, and if the medical care is not available locally, we try to
access help or treatment abroad. In cooperation with foreign governments or NGOs,
we help to arrange the necessary funding. The need for complicated surgeries among
Kurdish and Iraqi children adds up to a great number, and we are in constant need of
hospitals that are willing to help.
KSC runs a children rehabilitation centre with the co-operation of the local Ministry of
Health. It specialises in treating children with mental and physical disabilities, chronic
and incurable diseases. At present, we have a recorded 15,000 such children, in
Sulaimaniya and the surrounding areas.
KSC also funds and runs various research projects related to health and medical
treatment. The nature of the research differs from time to time. However, the objectives are the same - to improve the general health of all children. In 2005 we started
up medical research in Halabja, in northern Iraq. The city which in 1988 was bombed
with chemicals by Saddam Hussein and his regime. The research includes some XX
local women who suffer from hormonal changes, possibly as a result of the chemicals
from the bomb.
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By Noaman A. Al,i , KSC 2005

The traumatic history of war-torn Iraqi Kurdistan, has badly affected the health
of the population, especially the children. To alleviate some of the problems the
health projects were givem their own department, instead of as previously
belonging to the Sponsorship department. This allowed us to extend the
activities, and allocate more resourses to the projects.

Hastiyar is a 12 year-old boy who suffered from scoliosis
since birth. After a surgery in Teheran he is finally better.

rebuildning Kurdistan
The Engineering Office at KSC works with building houses and
homes for poor and homeless people, and is one of the most
important parts of our organization.

protection. Around the year of 2002 the cooperation with the UN
ended, as a result of the latter pulling out of Iraq at the beginning
of the war.

It started out as a project in cooperation with the UN, to rebuild
hospitals, schools, homes and whole villages in the torn and war
shattered region of Iraqi Kurdistan. Through this project KSC could
better ensure the living conditions for Kurdish families and
children. In the long run it also improved their health, security and
education.

The Engineering Office is now working with funds from the Kurdish
Regional Government (KRG), still rebuilding towns and villages,
homes and houses, for homeless and poor families.

The Engineering Office was during that time working on contract
for the UN, and the income they got was used to fund other
projects within KSC. That way the organisation could ensure the
development of various projects within education, health and child

Parts of the engineering activities are organised through “selfbuilding projects”, i.e. KSC provide the families with all the building
material, as well as carries out the construction that demands
skilled labor, such as concrete work, electrical work and plumbing,
the rest is performed by the families themselves. KSC also
supervise and consult the construction, but the main part of the
work is done by the beneficiaries.

Photo by Salar Majeed, 2005
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a city of challange
D e s p i t e t h e a d ve r s e s e c u r i t y
circumstances, which pose great
obstacles to development of any
governmental or NGO activities in the
area of Kirkuk, in general, the projects
of KSC went well during the year of

to this equal treatment of all children KSC
is seen by most people as an organization
that earns special trust and appreciation.

The Child Protection Department in Kirkuk
is also very important to us. The projects
we manage help children who
for different reasons ended up
on the wrong side of the law.
Most of the problems they
have are closely related to the
family situation, living
arrangements and poverty.
During 2005 the Juvenile
Justice program in Kirkuk
provided necessary help in
terms of legal, medical, social
and family support to a number
of young offenders. In addition
to this, a special detention
centre was opened for 46
children or teenagers who in
different ways offended
society. With the help of our
social workers we could also
An outdoor drawing session brought out the artists in these girls
reintegrate ten of these children
from the Kirkuk Kaziwa.
into their families. Luckily, the
2005.
number of children sent to detention is not
considerably high, considering the
In December, we could set up a
sponsorship department to supervise and
monitor the sponsored children who live in
this area. In this way we solved the
problem of not being able to supervise the
sponsored children who returned to Kirkuk
with their families after the fall of the
former regime. In addition to this, the
projects of the Kaziwa (the Cultural Center
for Children) and the Youth Activity Center
had numerous successful and much
appreciated activities for the benefit of
youth and young children during 2005.

circumstances and the unstable
environment in Kirkuk, and we hope that
we can decrease this number even more
in the future, by cooperating with the
concerned governmental institutions. This
issue has a strong influence on the
regional and national security of society,
and we consider it high priority to prevent
these children to grow up as criminals.
In spite of the problems that our country
suffers from, and Kirkuk in particular, the
reports show that many things have been
accomplished this year. Hopefully, next
year we will be able to accomplish even
more of what we couldn’t do this time.
New plans are being laid out as you read
this text.

By The Kaziwa in Kirkuk, KSC 2005

The Kirkuk area in northern Iraq is a
troublesome area for anyone who is trying
to set up an activity. We face various
problems of insecurity, political instability
and general clashes of interest between
ethnic groups. The people in Kirkuk do not
speak the same language, nor do they
have the same skin colour, religion or
ethnic origin. But despite their differences
people highly appreciate the activities of
KSC. According to our belief in children’s
rights, and our respect for them as
individuals, we did not mention religion or
ethnic origin of the beneficiaries in our
records and reports from Kirkuk. Thanks
A field trip with the children from the Kaziwa in Kirkuk resulted in art feast.
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By Mustafa Ibraheem
Program Manager in Kirkuk

20

workshops were

held for youth, to explain
and discuss the bases of
the new Iraqi constitution.

equal differences
The two boys with the same name
were coming to the Kaziwa in Kirkuk
as best friends for a long time, one
of them a Kurdish boy, the other one
a Turkmen. But this couldn’t have
bothered them less.
If one of them needed help the other
one would give him a hand. They both
enjoyed drawing and spent most of
their time with paper and colours within
good reach.
One of the boys suffers from very bad
eyesight and before he came to the
Kasiwa, where they provided him with a
pair of glasses, he could hardly walk on
his own. His best friend used to hold his
hand so he wouldn’t trip and fall as they
walked to the Kasiwa. Within the family
five siblings suffer from bad eyesight,
and the father and three brothers are
blind.
- I love coming to the Kaziwa because
here children are free, the boy says
with a smile. Unfortunately, since we
moved I can’t come as often anymore.
It is too far to walk.

19
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training courses were conducted for

artistic

So now his best friend comes with
some of his Turkmen friends. He
participates in various activities, but is
especially fond of drawing and
traditional dancing. During the year he
participated in the Kaziwa festival in
Sulaimaniya, in which he wore Turkmen
traditional costume.
- My family is delighted when I visit the
Kaziwa he says. They do not
discriminate between the children, so
whenever I have time I go to join my
friends there.

events,
such
as
exhibitions, theater,
concerts
and
festivals, were held
in the Kaziwa and
the Youth Centre in
Kirkuk.

children and youth, in various fields of
activities.

The boys in the picture to the left are from the
Kaziwa Sarchaqam in Sulaimaniya. They are
not the boys from the story above.

Photo by Linda Berglund, KSC 2005.
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figures & facts 2005
1.0 Total income by source of funding
Project

USD

Donor
Private sponsors

Distant Sponsorship Program
Sweden

2180

Finland

20680

Private sponsors

Germany

1473

Private sponsors

Canada, USA, Holland

16349

Private sponsors

Iraqi Kurdistan

490235

Private sponsors

United Kingdom, Italy

34664

Private sponsors

France
Austria

3014
1018

Private sponsors
Private sponsors

Switzerland

27004

Private sponsors

Australia

3641

Private sponsors

14725

Private sponsors

Denmark

614983
Youth Activity Centre - Kalar

2400

KRG*

Youth Activity Centre - Sulaimaniya

9850

Ms. Mary Ann Bruuni

Equip parks in Kirkuk

15611

KRG*

Education Department

2100

Mercy Corps Organisation

Equipment for schools - Shinjar

75000

Mr. Jalal Talabani

Income generation - Batawa

15247

IPK - Switzerland

KSC Baghdad Office

5294

Nadia Al Shadhir

1896000

KRG*

KSC Sulaimaniya Office

2021502
TOTAL FUNDING:
* Kurdistan Regional Government

2636485

Table1.0 shows the KSC income by
sources of funding in 2005. The greatest
part of the funding came from Kurdistan
Regional Government (KRG), which
funded the vast majority of the KSC
projects. The Distant Sponsorship
Program (DSP) brought in 614 983 USD.
Every child is sponsored with
approxomatley 30 USD per month.
Together with various funds for other KSC
projects, the grand total of funds came to
2 636 485 USD.

Table 1.1 shows the received funds to
Distant Sponsorship Program (DSP) from
international and national private
sponsors, according to country. Iraqi
Kurdistan holds the greatest number of
sponsored children, followed by Italy and
the UK, Switzerland and Finland.

Table 2.0 shows the expenditure per
department. Education department was
allocated most resources 2005, 1 262 993
USD. The Sponsorship department was
spending 717 868
USD.
The
administration of all departments, as well
as planning and development of the
programs sent 389 725 USD. Child
Protection department was allocated 234
397 USD. The new Health department
spent 169 522 USD and remaining
activities, e.g. a income generation project
spent 8556 USD.

By Mardin Abdul Karim, KSC 2004

Figure 2.1 illustrates, by
percentage,
the
KSC
expenditure on programs by
department 2005. The majority
of funds was used for the
Education department (45%),
followed by the sponsorship
program (DSP) (26%). 14% was
used for planning and crossprogram administration. 8% was
used for the Child Protection
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These boys wait for their entrence on stage, during the opening of the Children’s Parliament Iraq, in Sulaimaniya.

By Mardin Abdul Karim, KSC 2004

1.1 Sponsor funding to
the Distant Sponsorship Program
according to
country
Country

USD

%

Iraqi Kurdistan

490235

80,4%

United Kingdom, Italy

29228

4,8%

Switzerland

27004

4,4%

Finland
Canada, USA,
Holland

20680

3,4%

16349

2,7%

Danmark

14725

2,5%

Sponsorship
Distant Sponsorship

Australia

3641

0,6%

Health

France

3014

0,5%

Sweden

2180

0,3%

Germany

1473

0,2%

The main activities of KSC 2005
According to department

Austria

1018

0,2%

TOTAL

609547

100,0%

Medical Support
CRC Children’sRehabilitation Centre
Medical Research
Child Protection
Street Children
Juvenile Justice
Education
Kaziwa Children’s Cultural Centres
Youth Activity Centres
Children's Music Band
Sara Cultural Centre
Shaheid Jabbar Exemplary School
Gasha School for Kurdish
returnees’ children

2.0 KSC expenditure
on programes by department
DEPARTMENT

USD
717868

Planning and cross-program administration

389725

Child Protection

234397

Health

169522

Remaining activities

By Mardin Abdul Karim, KSC 2005

1262993

Sponsorship

8556

TOTAL

2783061

2.1 KSC Expenditure on programs by department
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By Mardin Abdul Karim, KSC 2005

Education

If you have questions about Kurdistan Save the Children and our activities, dont
hesitate to contact us for more information!
Please send an e-mail to ksc-kcf@ksc-kcf.org
You can also read more about us on the KSC website www.ksc-kcf.org

Kurdistan Save the Children (KSC-KCF)
47 Salim Street, Rizgary Quarter 408
Sulaimaniya, IRAQ
Tlf: +44 704 312 1862
Fax: +1 419 858 9664
ksc-kcf@ksc-kcf.org

www.ksc-kcf.org
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